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1. Introduction
The main objective of this report is to identify actions, practices, and recommendations for
engaging civil society in RTD through social media (Task 4.7). Based on the activities carried
out as part of WP4 to create a platform to stimulate participation and discussion of civil
society and stakeholders on research and innovation (AgoraMedSpring), this report first
identifies the steps taken to create a social community around the MedSpring project (Section
2). Second, it highlights those practices that have positively contributed to the development of
the AgoraMedSpring community (Section 3). Upon the activities carried out during the first
two years of MedSpring project, it draws some recommendations for engaging civil society
and stakeholders in RTD through social media (Section 4). 

2.  Creating a social community: key steps
In order to create a social community, the communication activities carried out during
MedSpring project have a twofold objective: the first objective is essentially to effectively
communicate, as the design of effective communication and understanding is vital in order to
support action. An effective communication strategy takes into account its audiences and it
expresses a content, that is an information comprehensible to the target audiences and a
meaning, that is an assessment of how that content affect the targeted audience. Too often,
initiatives at the European level find it difficult to reach people not conformed with their way of
communicate. The second objective is to favor the co-production of content and meaning with
our audiences: the project's partners represent one interlocutor who confronts with others to
produce significant knowledge around how to experience and address the societal challenges.

The following audiences and communities are central for the success of the
MedSpring project. For each of these audiences and communities we have paid particular
attention to those experiences that have a regional Mediterranean approach: 

 research organisations and researchers (academic and  scientific audiences);
 policy organisations and policy makers (at the regional, European and national level); 
 entrepreneurial organisations and entrepreneurs; 
 civil society organisation and active citizens; 
 representatives or coordinators of existing projects/initiative at the European level (i.e.:

ongoing ERAWIDE projects).

These audiences and communities have been identified through a preliminary review in order
to map and identify existing networks and web communities already active in the virtual and
non-virtual space to be approached by the project. The method guiding this preliminary review
can be summarised by two semiotic maps identifying: the degree of openness versus the
degree of collaboration; geographical localisation versus types of content (see Appendix A).
The mapping has been then conducted in a dynamic way, that is in parallel to the unfolding of
the project. 
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2.1 Preliminary phase 
The preliminary phase was aimed at building the web infrastructure and creation of the
AgoraMedSpring social media accounts. The project staff built the web infrastructure where to
host the activities of AgoraMedSpring during the 4-years MedSpring project
(http://agora.medspring.eu/en). 

This web infrastructure––a social hub––has been designed to evolve during the project in
order to adapt to the changing needs of the community forging around the MedSpring project.
The social hub has a twofold functions: the first is to publish and promote content produced
internally and the second is to valorize content and discussions coming from social media
channels. To this end, we built the AgoraMedSpring social media identity by creating a
Facebook, Twitter and LinkedIn account. The use of social media is key to  reach civil society
and to encourage open dialogue on research and innovation. 

2.2 Mapping and listening phase
The mapping activity carried out in the first months of the project showed that there is an
ongoing debate on the topics identified by the project––water scarcity, food security, and
energy––addressed by different stakeholders (civil society's organisations, research institutes,
etc) with different approaches. However, there is often a poor (or a lack of) networking
capacity to scale up the debate on these issues. Therefore, AgoraMedSpring does not intend
to substitute these initiatives but rather to build up from these experiences and to amplify the
debate to reach a critical mass of active citizens. The mapping activity is constantly updated to
include new experiences that existing contacts open up. 

The “listening phase” identified the major players (individuals, web communities, or
associations) in each of the selected audiences considered central for the success of the
MedSpring project. This “listening phase” was important to map and evaluate the existing
experiences and to identify eventual gaps in the coverage of the three societal challenges. In
all these experiences, the project staff found a lively debate on water scarcity, food security,
energy and related horizontal issues (such as gender and socio-economic development). 

2.3 Engagement phase
Once major players (individuals, web communities, or associations) have been identified, the
engagement phase has been first centred on production and reproduction of contents.
Through day-to-day content curation, we filtered news, videos, articles, and other material to
be published in our social media channels. The quality of the content reproduced through
AgoraMedSpring attracted a first group of users that has progressively grown. 

Second, the engagement phase has started focusing on establishing stronger linkages with
existing experiences of civil society in the Euro-Mediterranean region working on the themes
selected by the project. Various activities have been carried out to engage civil society and
stakeholders on research and innovation, which can be grouped in four clusters: diachronic
communication focused on the project's activities; diachronic communication focused on
activities external to the project; synchronic communication focused in the project's activities;
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synchronic communication focused on activities external to the project (see Section 3). 

2.4 AgoraMedSpring Community in numbers

 Twitter followers: 751; 
 LinkedIn connections: 252; 
 Facebook followers: 898;

AgoraMedSpring has been also enlisted in 40 Twitter lists related to the three themes
addressed by the project (for the complete list, see:
 https://twitter.com/AgoraMedSpring/memberships) 

3.  Best practices 
Once a first cluster of connections has been established, the engagement phase has started
focusing on establishing stronger linkages with existing experiences of civil society in the
Euro-Mediterranean region working on the themes selected by the project. Throughout the
first two years of the project, S-COM has paid particular attention to diversify its
communications strategy by exploiting different multimedia formats and balancing content
coming from within and outside the project. 

Based on a four-category typology, we identified four major best-practices:

Table 1. Identifying best practices

Internal External

Diachronic
communication

Interviews with EMEG experts
on relevant thematic and cross-
sectoral issues; storytelling or
info-graphics on the project's

activities

interviews with civil society and
stakeholders on existing

experiences of innovation around
the Mediterranean region

Synchronic
communication

Live-streaming of project's
event

fast-track brokerage event on
Partnership Building

3.1 Diachronic communication focused on the project's activities 
Based on the need to communicate effectively the project's activities, S-COM has produced a
variety of materials on the project's activities ranging from short (written or video) interviews to
project's stakeholders, story-telling formats, info-graphics, and videos and disseminated them
through social media channels. 
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Here is a brief selection of materials produced to communicate the project's activities: 

 First EMEG meeting (Lisbon, Portugal, 20-21 June 2013)
http://agora.medspring.eu/en/content/participative-process

 First MedSpring Brokerage event (Cairo, Egypt, 12-13 February 2014):
http://agora.medspring.eu/en/content/tales-medspring-brokerage-event

 Second EMEG meeting (Sousse, Tunisia, 22-23 September 2014) 
http://agora.medspring.eu/en/content/storify-joachim-spangenberg-speech

The publication of multi-media content does not only serve promotional purpouses. It also
serves the purpouse of approaching users and poeple not conformed with the language and
structure of EU-funded projects. Thus, it expands the capacity of the MedSpring project to
broader its social basis and reach a critical mass of citizens.  

Based on this output, this report reccomends to continue and explore new communication
strategies in order to disseminate project's activities in the third and fourth year of the project.
Particular attention should be devoted to disseminate the activities of WP2 (and especially the
EMEG activities); WP5 (brokerage activities); and WP7 (training activities). 

3.2 Diachronic communication focused on activities outside the 
MedSpring project 

The main instrument for establishing stronger linkages with existing experiences of civil
society in the Euro-Mediterranean region outside the project's activities has been the
publication of interviews. 

Here is a selected list of interviews published in AgoraMedSpring: 

 Refutrees, building creative, sustainable and green projects
http://agora.medspring.eu/en/content/refutress-building-creative-sustainable-and-
green-projects

 Combining theory and practice: interview with Pavlos Georgiadis
http://agora.medspring.eu/en/content/combining-theory-and-practice-research-and-
communication-professionalism-and-activism

 Egypt’s new constitution sets a clear environmental outlook to the country
http://agora.medspring.eu/en/content/egypts-new-constitution-sets-clear-
environmental-outlook-country
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 ICT is changing agriculture: interview with Simone Sala
http://agora.medspring.eu/en/content/ict-changing-agricultural-production-different-
levels

 Promoting permaculture ethics: interview with Rita Khawand 
http://agora.medspring.eu/en/content/promoting-permaculture-ethics-interview-rita-
khawand

Interviews have been an important tool to strengthen relationships with key players in the
region. The interviews with Refutrees and Pavlos Georgiadis led, for instance, to their
expression of interest in participating in the first MedSrping Brokerage event (12-13 February
2014).

By giving visibility to existing experiences of civil society in the Euro-Mediterranean region
outside the project's activities, AgoraMedSpring is playing a key role as a social hub
aggregating best practices coming from the region. However, this ad-hoc strategies should be
complemented in the remaining two years of the project by a more systematic approach.
Based on this output, we envision to realise in the third year of the project a visual tool to
identify best practices from the region. 
 

3.3 Synchronic communication focused on the project’s activities 
Live-streaming and live-dissemination of major project's events have become a consolidated
practice in MedSpring project. So far, S-COM has managed the live-streaming and live-
dissemination of the following events: 

 First EMEG meeting (Lisbon, Portugal, 20-21 June 2013); 
 First MedSpring Brokerage event (Cairo, Egypt, 13-14 February 2014);
 Horizon 2020 for Mediterranean NCPs, Research Managers and Researchers

(Marrakesh, Morocco, 11-13 June 2014).
 Second EMEG meeting (Sousse, Tunisia, 22-23 September 2014). 

See Appendix A for an overview of data related to live-dissemination activities during the
above mentioned events. 

Live-streaming and live-dissemination favour a dissemination of the activities based on
openness and transparency. This together with the publication of materials and documents
used during the events strengthen the capacity of the project to favour exchange and
replicability of information. 

Based on this output, this report reccomends to continue and explore new communication
strategies in order to disseminate project's activities in the third and fourth year of the project.
Particular attention should be devoted to disseminate the activities of WP2 (and especially the
EMEG activities); WP5 (brokerage activities); and WP7 (training activities). 
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3.4 Synchronic communication focused on activities outside the 
MedSpring project 

Beyond more traditional forms of digital engagement, S-COM experimented new strategies for
engaging with civil society and stakeholders on R&I. These tools combine synchronic and
diachronic communications. 

In this regard, the best example has been so far the organisation of the fast-track Brokerage
event for Partnership Building in conjunction with the “Training and capacity building on
Horizon 2020 for Mediterranean NCPs, Research Managers and Researchers (Marrakesh,
Morocco, 11-13 June 2014). This activity has been organised in two phases: the first
(diachronic) phase launched a call for expression of interests in H2020 call-topics. The second
phase was organised as a synchronic multi-chat system in which people interested in the
same or similar call-topics could exchange details and views on their expertise. 

In total 108 people expressed their interests in the H2020 call topics, of which 81 reached
through online promotion and 27 were members of the training.

In total 57 people participated in the chat system distributed in 4 main chat rooms: 

 Chat room “Health and demographic change”: 93 messages exchanged.
 Chat room “Food security and sustainable agriculture”: 185 messages exchanged.
 Chat room “Inclusive societies - science in society”: 206 messages exchanged.
 Chat room “Energy, transport, water and climate change”: 309 messages exchanged.

ICT technologies have different uses whose adaptability to different objectives and contexts
favour new modes of networking and building opportunities. By experimenting new ICT uses,
MedSpring can open new avenues for favouring coordination and support of actions in the
Mediterranean region. 

4.  Recommendations
Based on the identification of best practices, four general recommendations for engaging civil
society in RTD through social media can be drawn. Since a positive engagement of civil
society in RTD is based on structuring a dialogue between the project and civil society, these
recommendations target activities both internal and external to the project. 

1. Expanding the Project's audience by adapting the communication strategy to
different audiences. The publication of multi-media content serve the purpouse of
approaching users and poeple not accustomed to the language and structure of EU-
funded projects. Thus, it expands the capacity of the MedSpring project to broader its
social basis and reach a critical mass of citizens.
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2. Aggregating best practices by giving visibility to existing experiencing and
valuing their innovative approaches. By giving visibility to existing experiences of
civil society in the Euro-Mediterranean region outside the project's activities,
AgoraMedSpring is playing a key role as a social hub aggregating best practices
coming from the region. 

3. Favouring exchange and replicability by ensuring high standard of openness
and transparency. Live-streaming and live-dissemination favour a dissemination of
the activities based on openness and transparency. This together with the publication
of materials and documents used during the events strengthen the capacity of the
project to favour exchange and replicability of information. 

4. Adapting ICT technologies to engage civil society and stakeholders in RTD. ICT
technologies can have an important impact on civil society engagement in RTD as
they tend to increase the number of potential participants and reduce implementation
costs. 

5. Conclusion
During the first two years of project and based on the activities carried out as part of the WP4
this report has drawn 4 major recommendations for engaging civil society in RDT through
social media. The participatory and civil society-focused approach of MedSpring is novel, but
throughout the first two years it has produced important outputs that can serve as further
guidelines to continue and improve the communication strategy of MedSpring during the
remaining two years. These recommendation can be summarised as following: 

 Expanding the Project's audience by adapting the communication strategy to
different audiences.

 Aggregating best practices by giving visibility to existing experiencing and valuing
their innovative approaches.

 Favouring exchange and replicability by ensuring high standard of openness and
transparency. 

 Adapting ICT technologies to engage civil society and stakeholders in RTD. 

To this end, the report has also indicated a range of activities and practices through which
major steps towards a solid dialogue with civil society can be established: diversifying the
communication strategy by exploiting different multimedia formats and balancing content
coming from within and outside the project is central to create an enabling environment for
civil society's engagement in RDT. 
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Annex A: Methodological guidelines in identifying and mapping
exisiting networks and web communities. 

Semiotic Map 1: degree of openness vs. Degree of collaboration

Semiotic Map 2: localisation vs. Type of content
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Annex B: data related to live-dissemination activities

Figure 1. shows Facebook statistics over the period February 2013 and December 2014. The
trend represents the number of unique people who have seen posts (post reach). Most of the
peaks coincide with activities related to live-dissemination. 

Figure 1. Facebook post reach (period February 2013-December 2014)

Figures 2-5 show Twitter statistics related to the live-dissemination activities carried out
during MedSpring project's events. Overall, the figures show a significant increase in the
estimated reach and overall exposure of the live-dissemination activities.
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Figure 2: Twitter statistics related to the live-dissemination activities carried out during the EMEG
meeting in Lisbon (20-21 June 2013).

Figure 3: Twitter statistics related to the live-dissemination activities carried out during the First
MedSpring Brokerage in Cairo (13-14 February 2014).
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Figure 4: Twitter statistics related to the live-dissemination activities carried out during the H2020
training in Marrakesh (11-13 June 2014)

Figure 5: Twitter statistics related to the live-dissemination activities carried out during the EMEG
meeting in Sousse Tunisia (22-23 September 2014).
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