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Summary 
The aim of the Task 5.4 is to organize brokerage-venturing events for innovation on selected 
societal challenges (water, food and energy) in MPCs. The brokerage aims at supporting the 
creation of partnerships and critical mass of local/regional idea-carriers and young 
entrepreneurs with potential investors in the region, favouring positive feedbacks on the 
creation of innovative start-ups opportunities, especially for youth.  

In the present deliverable the process to develop and implement such an innovative event is 
summarized. The fundamental support of MedSpring Agora made possible to involve young 
researchers/entrepreneurs as idea-carriers, accompanying them from the selection of 
projects/start-ups ideas toward the face-to-face meetings with potential investors.  

The gratifying results and very positive feedbacks encourage us to insist on this way.  

1. Introduction 
Within the framework of MedSpring project, CIHEAM-IAMB (Italy), MHESR (Egypt), DLR  
(Germany), ANIMA Investment Network (France) and MCST (Malta) organized the 1st 
MedSpring Brokerage event on Research and Innovation on the 12th and 13th of February 
2014 in Cairo-Egypt. Focusing on the primarily three societal challenges: Water, Food and 
Energy, 15 Mediterranean young entrepreneurs and researchers gathered together in Cairo 
to present their innovative ideas through fruitful discussions with 10 potential collaborators 
and partners for investment or technical and scientific support. Around 50 people participated 
in the event, among them both idea-carriers and interested investors, were able to concertize 
their ideas by attracting financial as well as technical and networking support.  

The event started  with a brief presentation of the main coaching actors participating in the 
event, that gathered the European Investment Bank, the Central Bank of Egypt, Anima 
Investment Network, Nile Capital, Flat6Labs, and many others among them. A five-minute 
pitching section followed the opening session in which all the idea-carriers made a brief 
presentation of their projects. This section targeted potential investors and technical partners, 
trying to present a condensed complex project in a specific time. The third activity was a 
coaching session in which idea-carriers received comments about their project’s plan by a 
group of international experts.  

The section was organized in “face-to-face” bilateral meetings and each of the idea-carriers 
had the opportunity to speak with each of the coaching experts during the brokerage event. 
Individual face to face meeting permitted a certain evaluation of the presented project; some 
of them are still in their inception phase, others have a more consolidated structure. Finally, 
idea-carriers were asked to report received comments and advises and to represent their 
project in front of a bigger audience of interested stakeholders. This opened the ground for 
the matchmaking meetings in the last section in which idea-carriers had the opportunity to 
meet face-to-face their potential partners and discuss on opportunities for cooperation 
partnership, investment and fund raising. 

http://www.iamb.it/�
http://www.egy-mhe.gov.eg/en�
http://www.dlr.de/dlr/en/desktopdefault.aspx/tabid-10002/�
http://www.animaweb.org/�
http://www.mcst.gov.mt/�
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2. Rationale and Methodological Background 
The new European Research Framework Programme “Horizon 2020” will run from 2014 to 
2020 with the objective to implement research and innovation and support building Europe's 
global competitiveness and create new growth and jobs in Europe. H2020 objectives will be 
pursued in accordance with the main principles of the Innovation Union 
(http://ec.europa.eu/research/innovation-union/index_en.cfm), particularly: 

• Strengthening the EU’s position in science by boosting top-level research in Europe. 
• Strengthening industrial leadership in innovation including major investment in key 

technologies, while ensuring access to capital and support for SMEs. 
• Addressing major concerns such as climate change, developing sustainable transport 

and mobility, making renewable energy more affordable, ensuring food safety and 
security or coping with the challenge of an ageing population.  

 
Horizon 2020 will tackle societal challenges with the aim of bridging the gap between 
research and the market and helping innovative enterprises and entrepreneurs to develop 
their technological breakthroughs into viable products with tangible commercial potential.  
Highly competitive research platforms need to be developed with high result valorization, as 
well as enhancing partnerships among researchers, private entrepreneurs, civil society and 
institutions to bring together different knowledge, capacities and resources, in order to 
support this approach. 
 
International cooperation has immense potential in  playing  a proactive and pivotal role in 
achieving the H2020’s main goals as well as to contribute to European external policies, like 
the European Neighborhood Policy, particularly when addressing the most relevant societal 
challenges in the Mediterranean region.  
 
More specifically, MedSpring has identified three major challenges for strengthening Euro-
Mediterranean cooperation on research and innovation:  
 resources efficiency (particularly water) 
 high quality affordable food  
 energy. 

 

The event was aimed at creating the right conditions and environment to support Euro-
Mediterranean networking to enhance regional innovation by focusing on the primarily three 
societal challenges: Water, Food and Energy. 

Brokerage event and main objectives  

In fact, the Brokerage Event consisted of a series of bilateral meetings, lasting approximately 
20 minutes each, structured according to an agenda created on the basis of the interest 
shown for the different technology offers.  
The main objective of this exercise, was to increase the opportunities to establish new 
profitable contacts and offer participants a platform to: 

• share knowledge, particularly research knowledge 
• promote their technologies and experiences 
• acknowledge the most innovative solutions 
• develop cross-regional technological, commercial or research partnerships. 

This Brokerage Event represented an important matching opportunity between the supply 
and demand for enhancing innovation expressed by private companies, SMEs, universities 
and research institutions and it was aimed at developing partnerships as well as joint 
participation in research projects.  

http://ec.europa.eu/research/innovation-union/index_en.cfm�
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The event organization/implementation followed the  steps and timing below:  

Proposed structure and timeframe 

 

Oct. 2013
Nov. 2013

15 Jan. 2014

•Preparation of a call for expression of interest (EoI) in the brokerage event.
•Collection of EoIs, closure of the call, evaluation of the most promising EoIs
•Publication of selected idea-carriers on websites

Oct. 2013
Dec. 2013

•Opening of registration to the event on ANIMA brokerage platform
•Definition of event Agenda
• Invitation of experts and speakers

16 Jan. 2014
11 Feb. 2014

•Opening of matchmaking on ANIMA brokerage platform
•Registration for matchmaking meetings
•Closure of matchmaking and definition of the personalized meeting agenda

12-13 Feb. 2014
Mar. 2014

•Elevator pitching coaching and presentation of project ideas
•Matchmaking meetings
•Training
•Feedback

 

Figure 1 – Step-by-step process toward the brokerage event 

a) Preparation of a call for expression of interest in the brokerage event. 
A call for expression of interest to present “ideas” was organised and launched. The call was 
launched on 8th October 2013. The call text contained detailed terms of reference and criteria 
for the submission of proposals of ideas (Annex 1). 
The participants to the EoI had the opportunity to accompany their proposals with a 5 minute 
video in which they shortly described their idea and needs for partnerships at international 
level (investment, recruitment, coaching, joint venture, innovation). Such videos were 
uploaded on the Agora (http://agora.medspring.eu/en/content/brokerage-videos). 
The call was closed on 30th November 2013.  
 

b) Collection of the EoIs, closure of the call, evaluation of most promising EoIs. 
The Expressions of interest (EoIs) collected were 22, coming from different Mediterranean 
countries (Algeria, Egypt, Jordan, Morocco, Palestine, Tunisia) as well as from European and 
non-European Countries (Italy, Spain, Norway, the Netherland, Canada). 
 
 
 
 
 
 

http://agora.medspring.eu/en/content/brokerage-videos�
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Figure 2 – Distribution of submitted Expressions of Interest per Country 

All the sectors of activity (resource efficiency, high quality affordable food, energy, others) 
were equally represented, even with a slight prevalence of food-oriented projects/ideas. 
Mostly variable were the projects falling into the category “Others”: applet for Smartphone, 
electronics, medicine, urban services, and mechanics. Obviously more than one sector were 
allowed. 
 

Resource 
efficiency

22%

Food
37%

Energy
19%

Others
22%

MedSpring
Brokerage

2014

 

Figure 3 – Distribution of submitted EoIs per sector of activity (more than one were allowed) 

As foreseen in the call, all the projects/ideas were evaluated by a panel of international 
experts. 
In principle, the proposed ideas were evaluated in relation to: 

1. Introduction and background 
2. Description of the idea 
3. Timing and resources estimation 
4. Partnership needed 
5. Target identification 
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6. Impact evaluation 
• Thematic relevance 
• Capacity to deliver new products/services 
• Create market/job opportunity 

7. Organization and team 
 

The global marks ranged from 31/100 to 87/100. 
Given the high level of participation and the quality of proposals, the MedSpring project 
decided to increase the financial support to “idea-carriers”. Around 17 young participants 
(“idea carriers”) were selected and invited to present their ideas to potential investors and 
discuss further developments with other researchers and stakeholders (see point d). A 
synthesis of the project ideas were presented into a specific section of MedSpring website 
(http://www.medspring.eu/content/selected-expressions-interest-call-proposals-innovative-
ideas ). 
The final list of selected projects was published on the project website and communicated by 
mail to the participants on 15th January 2014. 
 

Table 1 – The final list of invited idea-carriers 

# Name Project Country 

1 Refutrees Roof-top Gardening CANADA 

2 Faculty of Dentistry, Tanta University, 
Egypt Inflammatory bowel disease (IBD) EGYPT 

3 National Research Centre Indirect solar cooker EGYPT 

4 Egyptian Centre for Economic and 
Social Rights Zero Carbon Egypt EGYPT 

5 IRI institute, The City of Scientific 
Research and Technology 

Situation- and Context-Aware  Multi-Layer Defense 
Framework to Enhance Smart Grid Security EGYPT 

6 n/a, private Mines detector EGYPT 

7 n/a, private Bahariya Oasis EGYPT 

8 Yomken.com YOMKEN EGYPT 

9 Blue Power Company (BPC) 
Optimum Utilisation of Hybrid Advanced Wave and Wind 
Energy for Innovative Sustainable Power Generation and Sea 
Water Desalination for Clean Environment 

EGYPT 

10 High Atlas Agriculture and Artisinal 
(HA3) High Atlas Agriculture and Artisinal (HA3) MOROCCO 

11 We Deliver Taste We Deliver Taste THE 
NETHERLANDS 

12 Audeh Ltd. Machine for Raising Water PALESTINE 

13 National Engineering School of Tunis Smart grig for electricity TUNISIA 

14 NADAL (North Africa Diagnostics & 
Analysis Laboratories) NADAL (North Africa Diagnostics & Analysis Laboratories) TUNISIA 

http://www.medspring.eu/content/selected-expressions-interest-call-proposals-innovative-ideas�
http://www.medspring.eu/content/selected-expressions-interest-call-proposals-innovative-ideas�


Reports on brokerage venturing for innovation  Grant Agreement nº 311780 

7 

 

# Name Project Country 

15 Water Research and Technologies 
Center (CERTE), Tunisia 

Development of Sensitive Methods for the Detection Active 
Bacteria in Water using Nano-biotechnology TUNISIA 

16 ANPR - Agence Nationale de Promotion 
de la Recherche Scientifique 

The life cycle assessment methodology applied to study the 
impact of chemical industries on sea water pollution TUNISIA 

17 ZEBULAIT ZEBULAIT FRANCE 

 
c) Opening of registration to the event on the brokerage platform 

The management of the registration system for the event, the uploading of participant profiles 
(as individual or groups), the setting of the meeting agenda between participants was made 
possible through the existent Euro-Mediterranean Matchmaking Platform 
(http://www.b2match.eu/euromed) managed by ANIMA. 
Registration for the event opened in mid-October 2013. 
Participants were allowed to submit a short profile stating what they are offering or looking 
for, as well as one or more co-operation profiles describing products or services, and 
specifying if the type of collaboration sought: i) technological, ii) commercial or iii) research 
cooperation. 
All profiles were uploaded into a single on-line catalogue and participants were able to ask 
for contacts and request meetings with other participants. All published profiles were 
promoted by the organisers of the event and were available to all registered participants. 
Each registered participant was able to see the profiles of the other participants, select the 
cooperation partners of interest and select them for bi-lateral or group meetings having a 
personalized agenda.  
Few days before the event each participant received his personal meetings schedule. 
 

d) Definition of event Agenda, identification of potential investors, invitation of 
selected participants 

MHESR was in charge of defining event location, logistical aspects and the overall 
coordination of the event - this was done in close collaboration with other MedSpring 
partners (DLR, MCST, ANIMA) and the project Coordination Staff (CIHEAM-IAMB). 
Tech-driven enterprises, SMEs and other relevant private actors were involved in the event. 
These actors were also identified among start-ups/companies/SMEs mapped in cluster 
analysis carried out by the MedSpring partner DLR or among members of relevant networks 
(i.e.: ANIMA network of Mediterranean investors, S-COM) or identified by MedSpring local 
partners or other organizations (i.e. European Investment Bank, etc.). 
The final version of the Agenda is reported in Annex 2. 
 

e) Managing of matchmaking meetings on brokerage platform 
From 16 January 2014 to 11 February 2014 the brokerage platform was used to manage 
bilateral meeting and participation to open sessions. Several e-mails were sent to registered 
participants to remind them to increase the number of meetings to book as well to confirm 
their participation. 
 

f) Structure of the event  
Since time was of essence to ensure the overall success of the event, each participant 
received by email an updated version of their respective meeting schedules. The final 
updated schedule was also handed to the participants at the registration desk just before the 
matchmaking started. The schedule included the personal meetings/workgroups indicating 
the exact time slot allocated for each meeting.  
The 2-days event included: 

http://www.b2match.eu/euromed�
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 Brief introduction by the implementing partners and main local partners  
 Pitching by start-ups: the idea-carriers briefly presented their project by using a pre-

established format. A panel of experts (9) belonging to start-ups incubators, 
technology and innovation centres, banks, coaching companies (TIEC, Misr El Kheir 
Foundation, AltCity, The-Marketer.net, European BIC Network, Flat6Labs, Nile 
Capital, Central Bank of Egypt) prepared project evaluation forms to be handed to 
every idea carrier at the end of the pitching session. 

 Elevator pitching sessions: each idea carrier was invited to meet different experts. 
Here the idea carriers were able to talk with experts to receive suggestions/advices 
on how to improve their project proposals. 

 Technical networking/partnering face-to-face sessions: these were individual 
meetings organised to discuss and elaborate new ideas for public-private joint 
research projects. This session was based on a matchmaking event - a quick and 
easy way to meet potential cooperation partners. People met and discussed briefly 
(20’) during several pre-arranged bi-lateral meetings.  

 Mentoring and training parallel sessions: these were short training/coaching sessions 
on the generation of business plans, innovation road-map for SMEs, 
management/audit, as well as funding opportunities addressed to both young 
researchers and entrepreneurs. Experts from DLR, ZENIT and EIB were invited as 
speakers. 
 

The event was streamed live via the MedSpring Agora to allow participation and interaction 
with the civil society (http://agora.medspring.eu/en/content/brokerage-event-livestreaming). 
 

g) Feedback. 
An Event Evaluation Form (Annex 4) was prepared and circulated just before the event to all 
registered participants and it was also distributed during the event to the participants (idea 
carriers, experts). Results and outcomes are reported in the chapter 3. 
 
Flash reports/photo-gallery/storify/video on the brokerage events results were prepared by S-
Com and disseminated through the project website and the Agora.  
http://agora.medspring.eu/en/content/brokerage-event-5-snapshots  
http://agora.medspring.eu/en/content/brokerage-event-storify  
http://agora.medspring.eu/en/content/tales-medspring-brokerage-event 
 

http://agora.medspring.eu/en/content/brokerage-event-livestreaming�
http://agora.medspring.eu/en/content/brokerage-event-5-snapshots�
http://agora.medspring.eu/en/content/brokerage-event-storify�
http://agora.medspring.eu/en/content/tales-medspring-brokerage-event�
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3. Statistics on participants, Event evaluation  
Participants per country 

The 2-day event was attended by 43 participants (Annex 3). The majority of the participants 
came from Egypt and Tunisia (63% and 14% respectively). Other countries (France, 
England, Italy, Jordan, Morocco, the Netherland, Palestine, Spain) make up the remaining  
23% (Figure 4). 

0 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29

EG

TN

FR

GB

IT

JO

MA

NL
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ES

participants per country

 

Figure 4 – Number of participants per Country 

Participants per organization type 

According with the categories of organizations foreseen in the brokerage platform, the 
majority of the participants belong to Research Centres and University (42%), followed by 
SMEs/startups (12%) and Consultants, as single professionals or agencies (11%), 
entrepreneurs/talents (9%), Large companies (> 250 employees) and Agencies/institutions 
(5%). Other types, not falling into the above mentioned categories, amounts to 16%.  
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other

consultant

SMEs/start-ups
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large companies

business clusters

investor (public/private funds)

participants per organization type

 

Figure 5 – Number of participants per organization type 
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Figure 6 – Participants (%) per organization type 

Areas of activities 

The most represented areas of activities were Environmental /urban services and Agri-food 
sectors. Clearly, the same company may belong to more than one sector of activity (Figure 
7). 
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Figure 7 – Sectors of activities (more than one choice was possible)  



Reports on brokerage venturing for innovation  Grant Agreement nº 311780 

11 

 

Event evaluation 

A feedback form was distribute on the event site as well as sent by mail to participants 
(Annex 4). 
Accordingly with such from, some different indicators were estimated in order to evaluate the 
effectiveness of the event. 
 

The most part of participants evaluated the rate of the operation between “very good” and 
“excellent”. 

Overall satisfaction 

 

0 2 4 6 8 10 12 14

1.a - excellent

1.b - very good

1.c - good

1.d - satisfactory

1.e - poor

 
Figure 8 – Overall satisfaction rate for the brokerage event (upon 25 questionnaires) 

Some questions were asked to evaluate the meetings (formal and informal) held during the 
two-day event. The average number of meetings was around  10 meetings/participant, 
having individual values ranging from 2 to 25. The questions also referred to the contacts 
which will be further followed-up and the promising contacts which each idea-carrier had. 
Although the figures for the “number of promising contacts” (4.0) and “number of contacts to 
be followed-up” (4.3) were lower, they demonstrate that each idea-carrier was able to find 
new possible leads through this event.  

Meetings and Contacts 

 

10,2

4,0

4,3

0,0 2,0 4,0 6,0 8,0 10,0 12,0

2.a - How many persons have you met (formal & 
informal)? 

2.b - How many promising contacts did you have?

2.c - How many contacts will you further follow-up?

 
Figure 9 – Number of meetings and contacts for the brokerage event (upon 25 questionnaires) 

The proposed questionnaire foresaw two different sub-sections: one for idea-carriers and 
start-ups, the second one for investors/coachers. 
 
The idea-carriers’ point of view 

The first question focused on comparing the expectations of the participants and the 
achieved results (Figure 10). 
Even if all the values were beyond the average (2.5) the perception of idea-carriers about 
achieved results is in most of the cases lower than their expectations. Particularly in the 
areas of: a) Receiving technical advice & guidance, b) Having investment opportunities and 
c) Improving the investment readiness of their project. Slightly better than the expectations 
are: a) Investigate potential on other European markets, b) Get new business prospects and 
c) Get connection and networking opportunities. 
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Figure 10 – Comparison between idea-carriers’ expectations and achieved results 

The relevance of the technical feedback provided to their project was evaluated « good » or 
« very good ». Nevertheless some idea-carriers, whose projects were at a very early stage 
(or considered too theoretical) consider the technical advice poor or not adequate to their 
needs (Figure 11). 
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4.c - good

4.d - satisfactory

4.e - poor

 

Figure 11 – Evaluation of the relevance/usefulness of the technical feedbacks provided to the projects 

The future investment opportunities offered by this event were evaluated « good » or 
« satisfactory » (Figure 12). In their comments, some of the participants expressed the need 
to have more focused and specialized investment opportunities. 
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Figure 12 – Evaluation of future investment opportunities offered 

The opportunity of creating networks was really appreciated from the participants as can be 
seen in the figure below (Figure 13). 
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Figure 13 – Evaluation of future networking opportunities offered  
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The investors/coaches point of view 
The first question focused on the existing gap between expectation and achieved results 
(Figure 14). 
In the case of the investors/coaches all the values exceeded the average (2.5) and their 
expectations about achieved results is in all the case higher than their expectations.  
 

1,0 1,5 2,0 2,5 3,0 3,5 4,0 4,5 5,0

3.a - Get new investment deals

3.b - Get informed about new innovations

3.c - Network with investors at 
transnational level
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results
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Figure 14 – Comparison between investors/coach’s expectations and achieved results 

The selected start-ups/project were evaluated « good » and « very good » (Figure 15). 
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Figure 15 – Evaluation of the quality and relevance of the selected start-ups/projects 

The offered opportunities of future investment were evaluated « good » (Figure 16) as well 
as the future networking chances (Figure 17).  

0 1 2 3 4 5 6 7 8 9

5.a - excellent

5.b - very good

5.c - good

5.d - satisfactory

5.e - poor

 

Figure 16 – Evaluation of future investment opportunities offered 
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Figure 17 – Evaluation of future networking opportunities offered  
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4. Conclusions and recommendations 
• Overall the event was a success as it managed to bring the idea carriers with 

investors and coaches for the first time in the Med Region. It need to be stressed how 
many of the idea carriers belong to the Agora MedSpring web community: they were 
contacted and gradually involved in the network, then stimulated to participate to the 
Call for Ideas and financed to attend the event. 

• The selected projects were deemed very interesting by the experts. They showed the 
diversity of talents and new projects emerging in the Mediterranean region in the 
targeted societal challenges.  

• All idea carriers underlined the pertinence of the comments and guidance formulated 
by the panel of experts. 

 
Recommendations: 
 

1. Give chance to more idea-carriers to submit their Expressions of Interest, by 
extending the time for the Call and possibly organizing national events.  

2. Keep the number of selected idea carriers to 10 in order for each idea carrier to enjoy 
enough time during the coaching session and meet with all the experts. 

3. Leave more time for idea carriers to integrate the comments of the coaches into their 
presentation by organizing the 2nd pitching session in front of a wider audience on the 
second day after the Elevator pitching session. This will allow them to improve their 
presentation and build a more coherent speech. 

4. Ensure a more smooth-running matchmaking sessions – making sure all participants 
are present for each meeting. 

5. Ensure participation of the European Commission/H2020. 
6. Ensure participation of more investors, “business angels” and funding agencies. 
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ANNEX 1 

CALL FOR PROPOSALS FOR 
INNOVATIVE IDEAS (INCLUDING 

EXPRESSION OF INTEREST) 
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Mediterranean Science, Policy, Research & Innovation Gateway 
 

Call for proposals for innovative ideas  

In anticipation of the 

1
st
 Euro-Mediterranean Brokerage Event on research and innovation 

 

 

About MedSpring 

MedSpring (www.medspring.eu) is an EU funded project with the objective to encourage and strengthen 

the Euro-Mediterranean Cooperation on Research and Innovation. It focuses its efforts around three major 

societal challenge themes, namely, Resource efficiency (particularly Water), High Quality Affordable Food 

and Energy.  It is a four-year (2013-2016) project funded by the 7th EU Research Framework Programme 

(CAPACITIES Programme – International Cooperation) being implemented by partners from across the 

Mediterranean. 

Why a Call for Ideas? 

Competitive research should be at the very core of innovation and able to respond to societal needs. The 

benefits that have emanated from research in general have transformed our world, leading to longer and 

healthier lives, higher standards of living, the capacity to communicate real time worldwide, and a deeper 

understanding of the fundamental structure of matter and the evolution of our planet, the universe and life 

on Earth. 

The Mediterranean shares many of the existent Global Societal Challenges having, in the meantime, some 

specific challenges pertaining to the region itself.  Good synergies between research and private 

enterprising is required to unlock innovation in the region in the societal challenges which the region is 

facing.  

MedSpring, has decided to launch this call for new innovative ideas with the primary aim of capturing a 

wider audience to create new knowledge, and to help transform ideas into new thinking for actions for the 

benefit of the region. Furthermore, MedSpring is also interested in hearing ideas which could eventually 

open up new fields of research. 

MedSpring will act as a broker tool to ensure these ideas can be considered by and further discussed with 

interested investors (private enterprises, universities and research institutions) which could be willing to 

take on such ideas.  

We invite proposals from young researchers or young tech-driven entrepreneurs or small groups that are 

able to either create new areas of work or significantly extend existing projects in the region with the aim 

of enhancing innovation which will to be measured with the creation of new jobs, new market 

opportunities, start-ups. This is a regional call for ideas so Expressions of Interest are eligible from any 

country, preferably from the MedSpring Partners Countries. 

http://www.medspring.eu/
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Overview of this Call 

MedSpring is looking for novel ideas which could have a strategic and meaningful impact to the 

Mediterranean region. Ideally these ideas should be technically supported a good competitive applied 

research. They should be realistic and ambitious in the same time, enough to sustain the active 

engagement of potential investors.  

If you are a young researchers and/or a young entrepreneurs from the Mediterranean, you are encouraged 

to respond to this call. A form is available (hereafter referred to as the Expression of Interest - EoI), which 

you are invited to fill in. Only calls using the attached EoI format (http://www.b2match.eu/euromed) will 

be accepted. A 5 minute video-spot, accompanying the EoI and illustrating the your idea could be uploaded 

(on http://agora.medspring.eu/) by proposers for the attention of the civil society and interested investors. 

An independent team of experts (Evaluation Panel – EP) will evaluate all proposals and will decide on a 

shortlist of EoIs according to the evaluation criteria set out below. Attaching a video-clip will be an asset. 

The deadline for EoI (and video) submissions is 30 November 2013.  No late submissions will be accepted. 

The proponents of the shortlisted EoIs will be invited to have face-to-face meetings with potential investors 

at a Brokerage event on innovation organized in Cairo on 12-13 February 2013. With the submission of the 

EoI, participants will be automatically registered to the event. 

The brokerage event 

The Brokerage Event will be a regional Euro-Mediterranean event where companies, organizations, 

entrepreneurs and researchers from different EU and Mediterranean countries participate with the aim of 

networking and finding potential collaborators and partners. 

The Brokerage Event consists of a series of bilateral meetings, lasting approximately 30 minutes each, 

structured according to an agenda created on the basis of the interest shown for the various research and 

innovation cooperation offers. 

The event will include: 

 Technical networking/partnering matchmaking (or “speed-date”), on innovative ideas. Potential 

partners will have the opportunity to meet and discuss (20’-30’) in the course of several pre-

arranged bi-lateral meetings.  

 Mentoring and training sessions - including training on building successful innovation networking, 

generation of business plan, innovation road-maps for SMEs, research results valorisation.  

Participants  

The 1st brokerage event will convey about 45-50 people (coming from EU MS/AC and MPCs) as follows: 

 Young entrepreneurs/researchers from Europe and Mediterranean countries  

 MedSpring partners, particularly researcher institutions and research policy makers   

 Tech-driven enterprises, SMEs and other relevant private/public potential investors/networks  

 Others (research/networks organizations, etc.) 
 

 

http://www.b2match.eu/euromed
http://agora.medspring.eu/
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Selection of ten new ideas 

Among the EoIs, up to ten will be selected by the EP and communicated to the proposers in mid-January 

2014, based on the four criteria described in more detail below (Table 1). 

MedSpring will provide for 10 participants the resources for the Brokerage event (travel, accommodation, 

meals) and the necessary logistical support.  

The proponents will be recommended to potential investors at the Brokerage event in Cairo where, during 

the matchmaking session, the proponents will have the opportunity to discuss their proposals into face-to-

face conversation with other international researchers and investors in order to refine the question or 

challenge. Some of these researchers may be involved in the subsequent research opportunities.  

Criteria for Selection 

The Evaluation Panel will use the following four (4) criteria to assess the Expressions of Interest (EoIs). 

Thematic relevance -  ideas will be accepted on if pertinent to the following topics: resource efficiency 

(particularly Water), High Quality Affordable Food and Energy, or the links among them.  

Potential - The EP will look at the potential of the idea of creating an opportunity for the region, possibly 

the potential to make a paradigm-changing contribution to knowledge and the challenges facing the region 

– the potential regional impact. Furthermore the panel will also look at the Business and Market 

opportunities of the ideas and their potential take-up by investors.  

Capacity to deliver new products or services - An important criteria will be its ability to make a difference in 

the region from the current state of affairs.  

Organisation and Team - The proposers will be screened; preference will be given to youths and early-

career researchers emanating from the MedSpring Partners Countries proposing novel ideas.  

Table 1 – Assessment Grid 

Evaluation criteria Reference score (%) 

Quality of overall presentation (items 1 to 5 of Technical Part) 15% 

Impact (item 6 of the Technical Part):  

a. Thematic relevance  15% 

b. Potential of the proposal of creating an opportunity for the 
region 

30% 

c. Innovation potential of the idea 30% 

Proposer profile – Organisation and team (Item 7 of Technical Part) 10% 
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Assessment Process 

The Evaluation Panel (EP) will consist of a group of independent individuals drawn from EMEG and 

MedSpring Partners Countries. 

The panel will identify up to 10 (ten) of the most promising EoIs and will provide feedback on each EoI and 

make recommendations for the selection.  

MedSpring will then invite the 10 shortlisted candidates to the brokerage event to be held in Cairo in 

February 2014, providing for them the resources to participate (travel, accommodation, meals) and the 

necessary logistical support.  

Successful Proposals 

Once the Panel identifies proposals and provides recommendation for selection in January 2014, 

MedSpring will start preparations for the organization of face-to-face meetings with potential investors 

which will be invited to the Brokerage event in Cairo in February 2014. The approach is that possible 

funding partners in the public and private sectors will be sought to support the proposed ideas. The main 

goal for MedSpring is to initiate a number of regional research networks.  

Timeline 

15 October 2013: Call for proposals for innovative ideas is published  

30 November 2013: Deadline for submission of Expression of Interest  

15 January 2014: Idea’s panel will announce the ten finalists which will be invited to meet investors 

12-13 February 2014: MedSpring Brokerage Event in Cairo  

Further Information 

Please contact brokerage@medspring.eu if your questions aren’t answered here. 

mailto:brokerage@medspring.eu
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Mediterranean Science, Policy, Research & Innovation Gateway 
 

Expression of Interest to the Call for proposals for innovative ideas 
 

In anticipation of the 
 

1st Euro-Mediterranean Brokerage Event on research and innovation 
 

Personal Data 
Names & addresses of 
Proponent/s  

 

Nationality  

Website  If Available 

Email address  

Telephone Number   

Availability to Participate in 
Brokerage Event in Cairo 

Yes/No 

 

Organisation Details 
Organisation name  

Organisation type  e.g. start-up/spin-off; research centre; etc. 

Address (headquarters)  

Website   

Email address  

Telephone Number   
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Administrative Part 

Information of the applicant NAME and SURNAME of the Proponent 

Short biography of the Proponent and brief presentation of the 
team (if available) (150 words maximum): 

 

 

 

 

Brief summary of your idea, its added value and its regional impact (in English)  

 

 

 

This is an opportunity for you to “sell” your idea and to describe briefly your need for partnerships at 
international level (investment,   recruitment, coaching, joint venture, innovation) 

Sector of activity  □ Resource efficiency (particularly Water) 
□ High Quality Affordable Food 
□ Energy 
□ Nexus 
□ Others (please specify): ………………………………. 

Have you participated in a similar 
national or regional initiative 
before? (If Yes, Please provide 
details of the funding)  

Yes/No 

Have you shared this idea in 
other events? If yes, what was 
the results? 

 

Accompanying video-clip Yes / No 

Do you agree to publish the 
video-clip on the Agora and 
MedSpring website 

Yes / No 
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Technical Part 
1 - Introduction and background Max 1 page (set existing problem / socio-economic frame, 

objectives and expected results) 

2 - Description of the idea Max 2 pages (overall - technical description) 

3 - Timing and resources for 
realization (estimate needed 
financial resources) 

Max 1 page (add a graphical time-frame) 

4 - Potential public-private-
research partnership needed 

Max 1 page 

5 - Targets  Max 1 page 

6 – Impacts: explain how the 
idea meet the call indicators:  
i) thematic relevance,  
ii) potential to create market/job 
opportunities,  
iii) capacity to deliver new 
products or services 

Max 2 pages 

7 - organization and team Max 1 page 

Please return the completed form to: brokerage@medspring.eu  
Please upload the video-clip on: http://agora.medspring.eu/ 
For further information please contact : brokerage@medspring.eu 
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ANNEX 2 

EVENT AGENDA 
 



   

 

  
  

 

Mediterranean Science, Policy, Research and Innovation Gateway    

1st Euro-Mediterranean Brokerage Event 
on Research and Innovation 

Cairo, Egypt – 12/13 February, 2014 

12 February  

08.30-09.00 Registration of participants (MHESR) 

09.00-11.30 Ice breaking pitches of the ideas of projects, start-ups and carriers (ANIMA)  

11.30-13.00 Elevator pitching coaching session for idea carriers (ANIMA, Berytech, ESCWA) 

13.00-14.00 Networking Lunch 

14.00-16.30 Presentation of the projects ideas (IDEAS CARRIERS / PROPOSERS)  

  Target: all participants  

16.30-18.30 Bi-multilateral meetings between registered participants and ideas carriers (all 
participants) 

  Discussing opportunities for partnership, investments, fund raising  

  Coffee served during meetings 

 

13 February  

09.00-10.30  Fostering the cooperation in research and innovation : funding opportunities in the Euro-
Mediterranean Region, including EU programmes (European Commission, MHESR, CMI 
tbc, UNESCO tbc) 

(Open session, target: all interested participants)   

10.30-11.00 Coffee break 

11.00-12.00 Innovation road-map for SMEs and young entrepreneurs: Entrepreneurship, Technology 
Transfer, Innovation and management/audit (DLR)  

(Open session, target: all interested participants) 

12.00-12.30  Plenary discussion and suggestions for next steps 

12.30  Closure 

Legenda 

MHESR – Ministry of High Education and Scientific Research (Egypt) 

ESCWA – UN Economic and Social Commission for Western Asia 

CMI – Centre for Mediterranean Integration (France) 

DLR - Deutsches Zentrum für Luft und Raumfahrt EV (Germany) 

CIHEAM-IAMB - CIHEAM – Istituto Agronomico Mediterraneo di Bari (Italy) 
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ANNEX 3 

LIST OF IDEA CARRIERS, EXPERTS 
AND PARTICIPANTS 
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Table 1 – List of idea-carriers 

# name surname affiliation country
1 Ahmed El Badawy Faculty of Dentistry- Tanta University, Egypt EGYPT
2 Aicha Alexandra Galef High Atlas Agriculture and Artisinal (HA3) MOROCCO
3 Amr Atia Blue power Company EGYPT
4 Eslam Abd-Alla Gad Free Engineer EGYPT
5 Hamdy El-Ghetany National Research Centre, Cairo, Egypt EGYPT
6 Isabel Bottoms Egyptian Centre for Economic and Social Rights EGYPT
7 Joseph Audeh Audeh Ltd. PALESTINE
8 Mohamed Azab The City of Scientific Research & Technology Applications (SRTA-CityEGYPT
9 Myriam Ben Said CENTRE DE RECHERCHES ET DES TECHNOLOGIES DES EAUX TUNISIA

10 Pavlos Georgiadis We Deliver Taste NETHERLANDS
11 Rabeb Fersi NADAL TUNISIA
12 Salma Mostafa Yomna Khattab - Salma Mostafa EGYPT
13 Tamer Taha Yomken.com EGYPT
14 Thomas Blanquart ZEBULAIT FRANCE
15 Zeineb Abdmouleh National Engineering School of Tunis TUNISIA  
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Table 2 - List of experts 

# name surname affiliation country
1 Basel Roshdy Nile Capital EGYPT
2 Nour Ahmadein Flat6Labs EGYPT
3 Sally Metwally Misr ElKheir Foundation EGYPT
4 Samer Azar AltCity LEBANON
5 Noha Fathi TheMarketerNet EGYPT
6 Ayman Khattab Central Bank of Egypt EGYPT
7 Vera Barracho European BIC Network - EBN BELGIUM
8 Ramez Mohamed Flat6Labs EGYPT
9 Rasha Yahia Abdelrahman Tantawy TIEC EGYPT  
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Table 3 - List of participants to the matchmaking meetings 

 

# name surname affiliation country
1 Abdel Moez Mohamed Euro-mediterranean Association for Sustainable Development (EMASD) FRANCE
2 Ahmed Khafagy Asfour Crystal International EGYPT
3 Ahmed Omar Dr.Ahmed Hassan Omar EGYPT
4 Ahmed Moussa Nile Research Institute (NRI), National Water Research Center (NWRC) EGYPT
5 Amina Ziane-Cherif ANIMA INVESTMENT NETWORK FRANCE
6 Eman EL-Ahwany Theodor Bilharz Research Institute EGYPT
7 Hady Agina Hady M. Agina EGYPT
8 Hanaa El-Khayat Theodor Bilharz Research Institute EGYPT
9 Hanene Baccour-Akrout CERTE TUNISIA

10 Hassan Aboughalma Georenco EGYPT
11 Ibrahim Aly Theodor Bilharz research Inst. EGYPT
12 Iman Khaled Theodor Bilharz Research Institute EGYPT
13 islam Hassan National research center NRC EGYPT
14 J. Dorra Fiani Knowledge Economy Foumdation EGYPT
15 Latifa Bousselmi CENTRE DE RECHERCHES ET DES TECHNOLOGIES DES EAUX TUNISIA
16 Leonardo Piccinetti Europe for Business Ltd ENGLAND
17 lina aldasouqie jordan small &meduim enterprises assosiation JORDAN
18 Mohamed Ahmed Wageih Heliopolis University for Sustainable Development EGYPT
19 Mohamed Mohamed University of Tanta EGYPT
20 Mohamed Abd_Elmoneim Osman Asfour Crystal EGYPT
21 Nahed Mohamed Ismail Theodor Bilharz Research Institute (TBRI) EGYPT
22 Nicola Tucci REDINN ITALY
23 Reda Abdelaziz EGYPT
24 Safwat Azer Agricultural Research Center EGYPT
25 Steffen Conn ISPIM SPAIN
26 Wesam Ahmed Tawfik Nakaa Nanotechnology Network NNN EGYPT
27 Yasmine M. Hassan Sabry Egyptian National Scientific and Technical Information Network (ENSTINET), ASRT EGYPT
28 Zeineb Ghrabi La Recherche en Action (NGO) TUNISIA
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ANNEX 4 

EVENT EVALUATION FORM 



   
Mediterranean Science, Policy, Research and Innovation Gateway 

 

Event evaluation form 
Please take few minutes to complete the following questionnaire & return it to the organisers until the end of the event. 

Participant name: ……………………………………………………………………… 

Company …………………………………………………………………………… 

 Overall Satisfaction ‐ How do you rate the operation? (please circle) 
Excellent Very Good  Good   Satisfactory   Poor 

 

 Meetings & contacts 

- How many persons have you met (formal & informal)? ................... 

- How many promising contacts did you have? ................... 

- How many contacts will you further follow-up)? ................... 
 

IF YOU ARE A START-UP/PROJECT CARRIER

 Please rank by order of priority (from 1 to 5) 
 initial expectations            achieved results 

Receive technical advice & guidance   
Have investment opportunity   

Improve the investment readiness of your project   
Investigate potential on other European markets   

Get connection and networking opportunities   
Get new business prospects   

 How do you evaluate  the  relevance/usefulness of  the  technical  feedbacks provided by present 
investors to the development of your project?  

Excellent Very Good  Good   Satisfactory   Poor 

 How do you evaluate the future investment opportunities offered?  
Excellent Very Good  Good   Satisfactory   Poor 

 How to you evaluate the future networking opportunities offered?  
Excellent Very Good  Good   Satisfactory   Poor 

 

IF YOU ARE AN INVESTOR/COACH 

 Please rank by order of priority (from 1 to 5) 
 initial expectations                achieved results 

Get new investment deals   
Get informed about new innovations   

Network with investors at transnational level   
Increase co-investment and partnership 

opportunities 
  

 How do you evaluate the quality and relevance of the selected start‐ups/projects?  
Excellent Very Good  Good   Satisfactory   Poor 

 How do you evaluate the future investment opportunities offered?  
Excellent Very Good  Good   Satisfactory   Poor 

 How do you evaluate the future networking opportunities offered?  
Excellent Very Good  Good   Satisfactory   Poor 

    
Other comments/suggestions:………………………………………… ……………………………… 
…………………………………………………………………………………………………………………… 
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ANNEX 5 

PHOTO GALLERY 



Reports on brokerage venturing for innovation  Grant Agreement nº 311780 

 

 

  

  

  

Photos 1-6 - Some snapshots from the brokerage event 
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