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Executive Summary 
 
 
In the period considered (M18-M36) MedSpring project consortium made substantial progresses 
towards the achievements of project objectives through the timely implementation of the activities 
planned by DoW. Out of 25 Deliverables due within M36, 20have been submitted to the EC, 5 are 
in progress and will be delivered in the fourth year. As for milestones due within M36, 19 of them 
have been achieved, while 5 are in progress and will be achieved in the course of the fourth year of 
the project. The overall coordination management (WP1) was guaranteed by the Coordinator 
(CIHEAM-IAMB), with the contribution of the Project Management Board (WP leaders and co-
leaders) and the project was periodically steered by the External Advisory Board. Also, the Quality 
Control Group (QCG) periodically checked the quality of reports and deliverables, providing 
feedbacks to the Coordinator. As for WP2 (Societal challenges to reinforce the frame of 
cooperation), two important events of the Euro-Mediterranean Expert Group (EMEG) were 
organized, gathering more than 140 people: one focused on R&I cooperation policies (Tunisia, 
September 2014) and one focused on Water-Food-Energy Nexus (Malta, October 2015). After 
each event, a position paper has been drafted and widely circulated, giving sound 
recommendations to policy makers and research managers. Several on-line activities have also 
been carried out to achieve the WP objectives (on-line consultations, surveys, identification of good 
practices). As for WP3 (Project portal, knowledge management and dissemination), the project 
portal has been kept operational in the period considered, providing information on the life of the 
project, events, news, deliverables and documents. Also, more traditional ways to disseminate 
project’s objectives and outcomes (project's brochure, quarterly newsletters, thematic pamphlets) 
were produced and timely disseminated through the website, the social media and sent to a 
continuously updated mailing list. Within WP4 (Euro-Mediterranean Agorà), big progresses have 
been made to make Agorà a key virtual platform for research and innovation within the Euro-
Mediterranean region. WP4 has constantly produced multimedia materials to support the Project’s 
activities, to promote best practices, to disseminate knowledge. WP4 has also actively collaborated 
with the project’s partners to implement new ICT tools supporting other WPs’ activities. WP4 has 
also enriched the open dialogue through the organization and implementation of two “scientific 
coffees” aimed at increasing the awareness of science and innovation in the civil society. A 
significant number of connections has been established through the Project's social media 
channels: 1264 followers on Twitter and an increasing number of impressions, from 79.300 
(August-October 2014) to 94.400 impressions (end of period); 1212 likes on Facebook; average 
weekly post reach of 1.100 people and total post reach of 79.200 people.WP5 (Brokerage and 
venturing for innovation and EU-MPC research networking and cooperation) saw the 
organization of the 2nd successful brokerage event in Berlin, the 2-day event was attended by 102 
participants from 21 EU and MPCs, of various types of institutions, both public and private. Among 
them both idea-carriers and interested investors, were able to concertize their ideas by attracting 
financial as well as technical and networking support. WP6 (Institutional and funding synergies) 
developed a draft plan on an innovative mobility scheme for the Euro-Mediterranean to be 
discussed and approved in the third and last inter-institutional meeting (to be held in Bari on 27th 
April 2016). Also, two “Awareness Campaign” event were organized, respectively in Amman (27th 
October 2014) and Algiers (19th November 2014). These events revealed quite successful and 
unique in the national landscape of the countries concerned and MedSpring was acknowledged to 
have put together national actors to discuss the opportunities of cooperation on R&I. As for WP7 
(Capacity building in research, development and innovation), two training events (respectively 
event no. 4 and 5 since the beginning of the project)were designed and implemented. The first 
training event on H2020, was held in Cairo in October 2015, saw the participation of 19trainees. 
The second training event, attended by 29participants and held in Naples in November 2015, was 
the result of a joint effort to design an effective capacity building in research, development 
andinnovation. Both training events were organized in synergy with other regional projects 
(MERID, INCONTACT2020, MedMobil).WP8 (Policy, Societal Challenges and cooperation 
observatories)saw a partial re-scheduling and re-organization of the activities following a 
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consultation with the EC Project Officer, the observatories involved in the project and the 
Consortium. Besides the periodical update of the catalogue of existing observatories, a survey was 
held and two meetings of Euro-MediterraneanObservatories have been organized (Beirut, May 
2015 and Marseille, November 2015), respectively aimed at strengthening networking among 
observatories and identifying common indicators for water observation. Euro-Mediterranean Water 
observatories revealed to be highly interested in the cooperation process started within MedSpring 
and agreed on the importance to identify together not only common indicators but also common 
variables, in a dedicated meeting to be organized in Paris in June 2016. Under WP9 (Support to 
inter-institutional and policy dialogue), in agreement with the EC Project Officer and the 
Consortium, part of the resources were re-allocated to support the creation of a GSO (Group of 
Senior Officials) website, which is now operational at the link www.eumedgso.eu. In addition, an 
Euro-Mediterranean meeting to discuss indicators for common monitoring of Bilateral S&T 
Agreements was organized in Algiers on 19th November 2015, attended by the Research Ministries 
of MPCs. A White Paper and a policy paper for Euro-Mediterranean STI Cooperation have also 
been drafted: their recommendations will be used to orient project activities and to create a sound 
framework for the organization of an event to be held at the EU Parliament in the last year of 
implementation.  
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1.  Project Objectives for the period  

 
MedSpring has the following objectives: 

 

1) Development of a comprehensive-holistic analysis of identified societal challenges in order to 
take stock of the relevant policy dialogue and existing activities/projects in the relevant sectors, 
identify priorities, support preparation and implementation of joint activities and  draft joint  
recommendations for the policy dialogue. 

 

Progress and achievements: An analysis on policy dialogue on R&I cooperation in the Euro-
Mediterranean region has been carried out and EMEG experts have discussed on 
recommendations for future policy cooperation to address societal challenges (Food, Water, 
Energy). An holistic analysis on Water-Food-Energy Nexus to address Euro-Mediterranean 
challenges has also been conducted by EMEG. Two EMEG meetings have been organized and 
two on-line consultations have been held. Two position papers have been drafted.    

 

2) Creation of an Internet based social dialogue to complement and support the institutional 
dialogue, support elaboration of recommendations for policies, particularly with regard to the socio-
economic and governance dimension of identified societal challenges. 

 

Progress and achievements: The on line Agorà has been kept operational and linked to project 
social network channels (Facebook, Twitter), ensuring a constant update on the project activities 
and links with other actors of the R&I in the Euro-Mediterranean region, including the civil society. 
In occasion of the third Annual Meeting (Tunis, 18-19 February 2016) several partners have 
expressed the intention to continue supporting the Agora after the end of the Project.  

 

3) Support and promote networking and clustering to strengthen joint research cooperation and 
enhance local and regional innovation. 

 

Progress and achievements: A regional brokerage event on innovation has been held in Berlin, 
February 2015, gathering Euro-Mediterranean R&I actors. On-line activities have also allowed the 
creation of synergies among stakeholders engaged in Euro-Mediterranean cooperation.  

 

4) Identification of mechanisms and organise dialogue to develop institutional and funding 
synergies on selected societal challenges; 

 

Progress and achievements: A draft plan on an innovative mobility scheme to be discussed by 
Euro-Mediterranean institutions has been prepared and discussed among partners. This plan will 
allow the creation of funding synergies on mobility in the Mediterranean. Also, two national 
“Awareness Campaigns” (Jordan and Algeria) on the instruments to support cooperation on 
research and innovation across the Mediterranean have been organized, creating interest and 
critical mass at the national level on funding opportunities.  

 

5) Capacity building through ad-hoc training initiatives aimed at increasing  research capacity 
“absorption”, improve participation in the Research Framework Programme, develop innovation. 
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Progress and achievements: Two regional training events have been organized (Cairo – October 
2015 and Naples – November 2015), in synergies with other EU projects (INCONTACT2020, 
MedMobil, MERID) to maximize impact and ensure a wide regional coverage. Very positive 
feedbacks have been received after the training events, which covered several aspects ranging 
from participation in selected H2020 call topics, proposal preparation and management and 
innovation-related issues.  

 

6) Monitoring research cooperation and policies, and societal challenges. 

 

Progress and achievements: Around 40 Euro-Mediterranean observatories have been reached 
by the project and included in its activities. Two important events have been organized (one on 
networking in Beirut, May 2015 and one on indicators in Marseille, November 2015) and a positive 
and constructive dialogue among observatories has been established, with particular reference to 
prospect for future cooperation and identification of common indicators for water monitoring in the 
Mediterranean. 

 

7) Support to policy dialogue, particularly the activities of MoCo; 

 

Progress and achievements: Upon EC request and in agreement with the Project Consortium, 
the support to former MoCo (now GSO) has been implemented mainly through the setting-up of a 
dedicated website for GSO, including a repository of documents. A set of recommendations for 
addressing Euro-Mediterranean STI cooperation has been outlined in two policy documents (policy 
paper and white paper). Moreover, a regional event including all MPCs having an S&T bilateral 
agreement with the EC has been organized (Algiers, 19 November 2015) and a logical framework 
and a set of common indicators for monitoring the implementation of these agreement have been 
agreed. This is a tool whose usefulness has been recognized by the EC. 

 

8) Dissemination, institutional/stakeholders and scientific outreaching.   

 

Progress and achievements: The project portal has been maintained and constantly updated in 
the reporting period. N.2 thematic pamphlets and N.2 newsletters have been widely circulated 
among project contacts.  

 

 

 

 

 

 

 

 

 

 

   



7 

 

2. Work Progesses and achievements 

 

 

Work Package 1 

Partner participants in the WP: CIHEAM-IAMB; MHESR; CSIC; IRD; DLR; CNR; NHRF; MCST; 
FCT; TUBITAK; MESRCSFC; DG-RSDT; TESR; HCST; ISERD; MOHE; CNRS 

WP Objectives 

The general management of project, coordination of partners, project activities, external 
institutional relations as well as a platform of relevant and ongoing projects to strengthen 
coordination and synergies among their coordinators have been continuously implemented. The 
responsibility of the Work Package is of CIHEAMIAMB (project coordinator), which has been 
supported by the deputy coordinator MHESR. 

 

Task 1.1: Overall project management and management of legal, budgetary and 
administrative aspects and issues. (Task responsible: CIHEAM-IAMB). CIHEAM-IAMB has 
managed legal, budgetary and administrative issues in close coordination with the Consortium, the 
EC and the project deputy coordinator. 

 

Task 1.2: Management of progress and final financial-technical reporting (Task responsible: 
CIHEAM-IAMB). The management of financial and technical project report and deliverables have 
been continuously implemented. The repository and status of deliverables is managed by an 
internal project Management system (intranet). A total number of 6 completed deliverables 
foreseen in the period 18-36 months have been submitted on the Participant Portal. The remaining 
deliverables due within this period are under preparation for the reasons clarified in each WP of 
this report.  

 

Task 1.3: Management and organisation of kick-off meeting and annual project meetings 
(Task responsible: CIHEAM-IAMB). The second annual project meeting has been organized and 
implemented in Berlin, Germany, from the 24th to 25th February 2015. The Annual Meeting has 
been the occasion to take stock of project activities and results, rescheduling some activities, 
planning the future as well as having a constructive exchange with the External Advisory Board. 

 

Task 1.4: Selection, establishment and management of a Quality Control Group (QCG). Task 
responsible: CIHEAM-IAMB. In the period considered, 7 project deliverables and 1 Internal report 
have been assessed by the QCG.  

 

Task 1.5: Coordination of external relations (Task responsible: CIHEAM-IAMB, MHESR). 
Continuous relations with DG Research (relevant Thematic Directorates), DG AGRI, DEVCO and 
UfM have been maintained. Several meetings between Coordinator / Deputy Coordinator and the 
above EU institutions were organized with the aim of promoting MedSpring and creating synergies 
with other projects and programmes. A Concept Note on the event to be held at the EU Parliament 
in the second half of 2016 has been prepared and shared with the EAB. 

 

Task 1.6: Coordination with media, such as press and communication agencies, 
broadcasting bodies (Task responsible: MHESR). The activity has been mainly pursued 
through the AGORA, which has a very wide outreaching and visibility. In addition, an article on 
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Med-Spring has been published on the Magazine of the Euro-Mediterranean Arab Association 
“Mediterranes” n. 2/2015 (EMA).  

 

Task 1.8: Coordination of Project Platform. (Task responsible: CIHEAMIAMB). 

A meeting of coordinators of R&I cooperation projects having a focus on the Mediterranean has 
been held in Barcelona on January 21 and 22, 2015, entitled “Euro-Mediterranean Projects 
Dialogue To Enhance Water-Energy-Food Nexus Meeting”. More information on the event are 
available on the project website: http://medspring.eu/event/euro-mediterranean-projects-dialogue-
enhance-water-energy-food-nexus-meeting)  

 

Task 1.9 Organisation of the Project Management Board and External Advisory Board 
Meeting (Task responsible: MHESR). The second meeting ofEAB and the Project management 
board has been organized in Berlin (Germany)on 25 February 2014, back to back with the second 
project annual meeting. All the WP Leaders (CIHEAM, FCT, CSIC, SCOM, MHESR, CNR, DLR, 
HCST) and the five members of the EAB attended the meeting. 

 

Significant results and Activities implemented  

 Overall project management and management of legal, budgetary and administrative 
aspects and issues regularly implemented 

 Organization and implementation of the Second annual project meeting 
 Management of progress and financial-technical reporting regularly implemented 
 MedSpring has a rather good visibility on social media at different  levels as proved by the 

huge number of contacts and posts received in the MedSpring AGORA, particular through 
Twitter and Facebook channels. Links and information available on: 
www.agora.medspring.eu.  

 

Output and Deliverables 

 

 D1.1 Second annual report  
 D1.3 Quality Control Group Reports  
 D1.4 Reports of the management board meetings (except report of the meeting held in 

M36, which will be included in the report of the fourth year). 

 

 

Deviation from the contract (Annex I) and reasons for them 

None 

 

Failures to achieve critical objectives and/or not being on schedule and reasons for them 

None 

 

Proposed corrective actions 

None 
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Work Package 2 

Partners participants in the WP: (Work Package leader: CIHEAM-IAMB), MHESR, CSIC,IRD, DLR, 
CNR, NHRF, MCST, FCT, CREF-CyI, TUBITAK, MESRSFC, DG-RSDT,TESR, HCST, ISERD, 
MOHE, S-COM, UNIMED, LVIA, IAV, AUREC, CERTE, AQU,SEKEM 

 

WP Objectives 

The WP2 objective is the realization of a comprehensive analysis in relation to the selected 
societal challenges: Scarcity of resources, Energy (specifically the sustainable utilization of 
renewable energy) and High Quality Affordable Food. 

To this end, during the reporting period, the activities carried out by the partners engaged in this 
WP were centered, according to DoW, on the following tasks: 

Task 2.1 – Creation and management of the EMEG (CIHEAM) 

The EMEG (Euro-Mediterranean Expert Group),already established in the first reporting period, 
was managed, updating/replacing expert’s CVs when some of them were substituting by others.  

In view of the two last EMEG events, the project repository (www.medspring.eu) was continuously 
enriched by papers, articles and reports, representing a valuable support to the EMEG activity.  

Task 2.2 – Stocktaking of policy dialogue (FCT) 

During the reporting period, several activities in preparation of the 2nd EMEG meeting were 
conducted: a) on-line Open Consultation (the last step was closed on July 2014) and b) 
collection of EMEG experts inputs, (July-August 2014). The 2nd EMEG Meeting was held in 
Sousse, TN on 22-23/09/2014. About 45 experts participated to the event; they were subdivided in 
three groups according the chosen societal challenge (water, food and energy). The main objective 
of the meeting was the identification of ways and means to address (or re-address) policy and 
policy dialogue, particularly regarding objectives and expected impacts, accounting the current 
scenarios, in Research and Innovation cooperation. This work lead to the identification of new (or 
renewed) objectives and expected impacts of Euro-Mediterranean R&I policy dialogue and 
cooperation, which were be presented by each EMEG sub-group in a plenary session under the 
form of “paradigms”. The EMEG members were also asked to provide suggestions for possible 
actions, which are keys to enhance factors and overcome barriers. These actions should be 
considered as possible solutions, which could provide useful inputs for the orientation of national 
and international research programmes (e.g. H2020).A special relevance, during the meeting, was 
devoted to a key-note speech, given by a highly reputed expert on research policies, sustainable 
development and socio-economic issues (prof. Joachim Spangenberg, UFZ  Helmholtz Centre for 
Environment Research, Germany) to “inspire” EMEG in the work sessions. Following the event, a 
feedback evaluation form was delivered to EMEG members. The overall satisfaction about the 
event as well as the quality of feedback activities (dissemination material available on the web, 
EMEG questionnaire, streaming, …) was “very good”. Following the meeting, a position paper 
(under the title “Stocktaking of policy dialogue”) was drafted. Starting from the rough material 
produced during the 2nd  EMEG meeting, the following steps were performed: 

1. Organize/clusterize workgroups outcomes in order to classify them into 2 categories: 

a) horizontal: objectives, impacts, variables and actions to be implemented to ensure effective 
policy dialogue, regardless the sector of application; 

b) specific: objectives, impacts, variables and actions to be implemented in the frame of 
policies addressed to specific societal challenges (water, food, energy). 

2. Drafting of the position paper.  
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The draft version of the position paper was shared among EMEG members, MedSpring partners 
and via web before submission to and discussion with the European Commission. 

Task 2.3 – Stocktaking of research results (CIHEAM) 

Task completed in the previous reporting period. 

 

The activity carried on during the reporting period by MedSpring staff in close collaboration with the 
EMEG, was the “Survey of Good Practices” This survey was aimed to collect, among EMEG 
experts, Good Practices (GP) of Euro-Mediterranean research cooperation projects in the water, 
food and energy areas. In particular, it aims at identifying good practices of successful research, 
leading to research results uptake and valorization and producing effective market opportunities. 

Until now 26 good practices were collected from 13 different EU-Med countries, mainly in the 
sectors of water (49%) and food (27%). Inter-sectorial projects are well represented.  

These practices are collecting into an on-line Good Practices Atlas 
(http://agora.medspring.eu/best-practices-and-european-projects).A first release of this on-line 
database was presented to Partners during the 2nd Annual Meeting in Berlin and was brought to 
the attention of potential investors in the MedSpring2ndbrokerage event on innovation. The 
subsequent step was the launch on the social media of a “Call for Good Practices” (December 
2015) to populate the on-line database, through the Agora web community.  

Task 2.4 – Developing a holistic frame for each societal challenge(CIHEAM) 

The aim of the Task 2.4 is to developing a comprehensive understanding of the multiple and multi-
level interactions characterizing water-energy-food (W-E-F) nexus, with the aim of identify ways to 
address this adequately through EU-Mediterranean cooperation in Research and Innovation. 

The 3rd EMEG meeting, according with the above mentioned objectives, developed a Nexus 
approach as a new framing for the interdependence of water, energy and food (the societal 
challenges) and, through a better understanding of the synergies and trade-offs among them, 
identify the factors research should take into consideration to ensure that demand is met without 
compromising sustainability requirements. 

In preparation to the meeting a preliminary analysis was carried out by the partners involved in 
Task 2.4 (April-July 2015). A stocktaking of Main problems was done by the EMEG coordination 
team, based on a drafted list of problems identified during the first (Lisbon, 2013 ) and second 
(Sousse, 2014 ) EMEG meetings, the Meeting of the Projects Coordinators (Barcelona, 2015) and 
a topic-related literature review. 

The same process has guided the identification of Main objectives that satisfy the four dimensions 
of sustainability while tackling the “main problems” following a Nexus approach. The Main 
objectives identified were the basis on which to develop the EMEG discussion and work during the 
event. 

The 3rd EMEG meeting was held Malta, MT on 30 September-2 October 2015. About 67 experts 
(EMEG experts, EU officers, Clusters’ representatives, young researchers) participated to the 
event; they were subdivided in three mixed groups. During the works, each group was asked to 
develop a logical framework composed by i) a number of Nexus Main Problems (challenges 
related to the above mentioned W-E-F inter-linkages) in the EU-Mediterranean area; ii) a set of 
Nexus Specific Objectives. Those Objectives can be considered as “policy objectives” designed 
within different domains (Governance, Social and cultural, Technical/Practical/Capacity building, 
Economic); iii) possible Actions (both technical and institutional) able to support the Nexus 
intervention logic. 

Finally the meeting’s participants were subdivided into 2 groups to work on the preparation of 
Recommendations, both political and technical, to be included into a position paper.  

The overall satisfaction about the event, the high richness of the working groups’ discussions, the 
outcome of groups’ activities and the result of the discussions as well as the quality of feedback 
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activities (dissemination material available on the web, EMEG questionnaire, streaming, …) were 
evaluated as “very good”. 

Following the meeting, a position paper (under the title: “A frame for a comprehensive 
understanding of Water-Energy-Food Nexus”) is going to be drafted. The draft version of the 
position paper will be shared among EMEG members, MedSpring partners and via web before 
submission to and discussion with the European Commission. 

 

Task 2.5 – Organizing and implementing 2 stakeholders workshops (MHESR) 

Under this Task, the second Stakeholders’ meeting is going to be organized. The purpose of the 
meeting is to validate the position paper on the water-energy-food Nexus resulting from the 3rd 
EMEG held in Malta at the end of September 2015.The validation process is set around the main 
outcomes achieved during the EMEG meeting and that are at core of the position paper: Nexus 
related research and innovation objectives and actions for implementation. 

This task will be organized into a 2-steps procedure: the first one will be performed through an on-
line open consultation involving the Agora web-community, the MedSpring partnerships as well as 
a number of specific stakeholders, that will be asked to express its opinion on the position paper 
resulting from the 3rd EMEG meeting. The second step will involve the External Advisory Board 
members in evaluate the outcomes of the open consultation and validate the document. 

 

Two criteria will guide the validation work of the stakeholders: 

 Coherence of the Nexus related R&I objectives with the H2020 programme 

 Coherence of the Nexus related R & I objectives with national research and innovation 
cooperation policies . 

 

The final goal is to assess the potential for embedding those objectives in each specific country 
programming and to identify the most suitable financial resources for funding the actions and the 
actors for effective implementation. 

 

Significant results and Activities implemented 

 Management of EMEG activities, updating of experts’ CVs and list. 
 Completion of on-line open consultation; collection of contribution from EMEG through an 

ad-hoc questionnaire. These activities were performed in preparation to the EMEG 
meeting. 

 Organization and implementation of the2nd EMEG Meeting (Sousse, TN, 22-
23/09/2014).The following achievements were obtained: a frame collecting, for each 
societal challenge, Specific policy objectives and expected Impacts of EU-Med R&I policy 
dialogue and cooperation, a set of variables (positive factors and barriers) keys to the 
successful achievement of the policy objectives and, finally, possible Actions to enhance 
positive factors and/or overcome barriers. 

 Preparation of a position paper “Stocktaking of policy dialogue”, shared among EMEG 
members and discuss with the European Commission. 

 Implementation of a “Survey of Good Practices” aimed to collect, among EMEG experts, 
Good Practices (GP) of Euro-Mediterranean research cooperation projects in the water, 
food and energy areas. Until now 26 good practices were collected from 13 different EU-
Med countries, mainly in the sectors of water(49%) and food (27%). Inter-sectorial projects 
are well represented. 

 An on-line Good Practices Atlas by mean of a geo-referenced map, is now visible on the 
project website (http://agora.medspring.eu/best-practices-and-european-projects). 
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 A public call to collect good practices through the Agora web community, was launched on 
December 2015 (M36), in order to feed the database. 

 Preliminary analysis in preparation to the 3rd EMEG meeting, was carried out by the 
partners involved in Task 2.4 (April-July 2015). The analysis led to the definition of a drafted 
list of Main problems and a set of Main objectives. A huge literature review was performed, 
significantly enriching the dedicated section of the EMEG repository. 

 Organization and implementation of the 3rd EMEG Meeting (Malta, MT, 30 September-2 
October 2015). The following achievements were obtained:  a number of Nexus Main 
Problems (challenges related to the above mentioned W-E-F inter-linkages) in the EU-
Mediterranean area; a set of Nexus Specific Objectives for different domains 
(Governance, Social and cultural, Technical/Practical/Capacity building, Economic); 
possible Actions (both technical and institutional) able to support the Nexus intervention 
logic; a set of Recommendations, both political and technical, to be included into a 
position paper.  

 A Position paper “A frame for a comprehensive understanding of Water-Energy-Food 
Nexus” is going to be drafted. The draft version of the position paper will be shared among 
EMEG members, MedSpring partners, selected stakeholders (T2.5) and via web before 
submission to and discussion with the European Commission. 

 Stakeholders analysis and implementation of participants list has been carried out by the 
partners involved in Task 2.5 (October-November 2015). About 15 participants form EU-
MPCs were invited. 

 Elaboration of an online questionnaire and open consultation aimed to the validation of 
main outcomes ad position paper from the T2.4 3rd EMEG Meeting (Malta, MT, 30 
September-2 October 2015).  

 Organization of the 2nd Stakeholders’ meeting, involving EAB members on the evaluation 
and validation of the document, on the basis of open consultation outcomes.  

 

Outputs and Deliverables 

 Deliverable D2.2 “Stocktaking of Policy Dialogue and research policies” (M24)  
 Position paper: “Stocktaking of regional Euro-Mediterranean Policy dialogue on Research 

and Innovation” (available on the project website). 
 Good Practices and projects database. 
 Call for collecting Good Practices. 
 Deliverable D2.4 “Holistic analysis report” (M36) 
 Position paper “A frame for a comprehensive understanding of Water-Energy-Food Nexus” 

(M36) 
 Publication on MedSpring Nexus approach on “The Parliament Magazine” (January 2016) 

 

Deviations from the contract (Annex I) and reasons for them (if applicable) 

The following deliverables/milestones were modified: 

 Deliverable D2.4 “Holistic analysis report”: due to the fact that this deliverable is an 
outcome of 3rd EMEG meeting (held on M33) the delivery date was moved to January 2016 
(M36). No impacts on the corresponding Milestone MS7 “Overall analysis of societal 
challenges implemented” (M46) occurred. 

 Deliverable 2.5 “Workshops reports and proceedings” (M26-37): the responsible partner 
(MHESR) and Coordinator agreed to merge together into a single deliverable the 
proceedings related to the 2 Stakeholders meetings. Due to the fact that the 2nd event will 
be held in May2016 (M40), the corresponding final deliverable was moved to July2016 
(M42). Such a delay affected the achievement of Milestone MS8 “All workshop 
implemented” (due to M37) that is going to be moved to M42. 
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Failures to achieve critical objectives and/or not being on schedule and reasons for them (if 
applicable) 

 None 

 

Proposed corrective actions (if applicable) 

 None 

 

 

Work Package 3 

 

Partner participants in the WP: CSIC (WP Leader); CIHEAM-IAMB; DLR; CNR;MESRSFC; S-COM 

 

WP Objectives 

The objectives of this WP are the project dissemination, outreaching and knowledge management. 
A project portal has been developed and managed by CSIC in collaboration with CIHEAM, in 
accordance with the communication needs of the project. 

Dissemination and outreaching target the project partners, the researchers and Institutions 
involved in project activities and research cooperation in the Mediterranean region. 

During the reporting period, the activities carried out by the partners engaged in this WP were 
centered, according to DoW, on the following tasks: 

 

Task 3.1- Implementation of the project portal (Task responsible: CSIC). The project’s website 
functions as a repository of information on cooperation experiences and provides access to 
International Cooperation Programmes, informs about the Euro-Mediterranean Agora (WP4) and 
also serves as a repository/library of all information concerning the project tasks and activities, 
supporting scientific and non-scientific outreaching and dissemination. During the reporting period 
the project portal has continued to be developed in compliance with the needs to have an updated 
repository and support other project activities (training, brokerage, policy dialogue, agora). 

 

Task 3.2: Developing public digital information and knowledge base on selected societal 
challenges, focusing on cooperation, policy and thematic aspects (Task responsible: CSIC). 
The knowledge base is being developed on the base of the aggregation and review of the 
information and documents placed in the repository in order to provide external visitors with a 
comprehensive vision regarding specific themes, including forecasting, scenarios, actions and 
suggestions for actions. 

For the implementation of the project portal, different sections dealing with the societal challenges 
addressed by the project have been created, as well as a repository of information on cooperation 
experiences and project main activities. The portal complements the activities of the Euro-
Mediterranean Agora (WP4), however it mainly focuses on making visible the project activities and 
serves as repository of information concerning the project activities and deliverables. During the 
reporting period the documentation uploaded in the repository has been increased in connection 
with the EMEG activity (WP2) and the training material (WP7). Specifically, the repository has been 
enriched with the water, energy, food nexus related literature review, documented analysis on the 
societal challenges and the nexus approach carried out by the Euro Mediterranean Expert Group 
in preparation to the Malta meeting in September 2015 (WP2), the position paper on the water, 
energy, food nexus drafted as a result of the experts’ work in Malta. 
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The material of the two training events- H2020 in Cairo October 2015 and Innovation in Naples 
November 2015, has been included in the repository 

 

Task 3.3: Preparation of a comprehensive project brochure and preparation of two thematic 
pamphlets to be used dissemination and scientific outreaching. (Task responsible: 
MENESFCRS). 

A comprehensive and updated project brochure has been prepared and printed, while the 
electronic version has been uploaded in the project’s website. 1500hard copies of the updated 
brochure have been produced, ready for use and circulation. The second and third thematic 
pamphlets have been issued on, respectively, the first two training events on H2020 (Marrakesh, 
June 2014 and Amman, December 2014) for Mediterranean NCPs, research managers and 
researchers, and on the project’s engagement to promote the Euro-Mediterranean dialogue and 
cooperation on research and innovation in the three societal challenges (Water-Energy-Food 
Nexus, Annual meeting and brokerage and Venturing event in Berlin, February 2015). The 
electronic version of the brochure (.pdf version) and second and third thematic pamphlets (.pdf 
version) are available online from the project website. The hard copies of the brochure have been 
distributed to the public during public events and project activities. 

 

Task 3.4: Create an online database of projects acting in the EU-MPC area or areas of top 
common interest. (Task responsible: MENESFCRS). A concept note has been prepared 
following the recommendations of the meeting of projects’ coordinators held in Barcelona, January 
2015, Task 1.8) and a model of database provided. The final version of the projects database will 
be released in March 2016. 

 

Task 3.5: Issue of digital periodic publications: quarterly Newsletters on the selected 
societal challenges. (Task responsible: CSIC). One quarterly e-Newsletters on the project 
activities carried out in the period concerned has been issued by CSIC. Contents on the main 
project activities in progress, news and discussion topics have been provided by CSIC and 
international experts. The electronic version of the newsletters (.pdf and html version) is available 
on the project website. It has been sent out electronically to a long list of researchers, policy 
makers, stakeholders, governmental officers and international organizations. 

 

Task 3.6: Scientific outreaching and dissemination. Preparation of the Dissemination Plan. 
(Task responsible: CSIC). After the first review paper published in the project website, this task 
has been modified and the deliverable cancelled. Resources have been used to support other 
activities, such as the participation in the 3rd EMEG meeting in Malta and the organisation of the 
meeting of EU funded projects’ coordinators (water, food, energy sector) in Barcelona (January, 
2015) that envisaged also the participation of MPCs researchers with the aim of facilitating their 
networking capacity.  

 

 

Significant results and Activities implemented 

 

 The project portal is implemented and available at the following address: 
http://www.medspring.eu/It includes different sections dealing with the societal challenges 
addressed by the project, from the scientific point of view as well as policy EU-MPC 
dialogue. The Portal continues to act as a repository of information on cooperation 
experiences, specifically: training material on H2020 proposal writing and consortium 
building and management and on promoting research and innovation (in cooperation with 
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WP7). It provided access to International Cooperation Programs and Projects and 
brokerage facilities to build international consortia. The Portal continues to facilitate the 
activities of the Euro-Mediterranean Agora (WP4) by publicizing outcomes and 
recommendations. The Portal is connected with other Fora dealing with International (EU-
MPC) Innovation Cooperation in the Mediterranean. 

 The repository continues to be regularly fed by information and documents produced by 
WP4 (social dialogue) and all other WPs. The knowledge base has been developed on the 
base of the aggregation and review of the information and documents placed in the 
repository in order to provide external visitor with a comprehensive vision regarding specific 
themes, including forecasting, scenarios, actions and suggestions for actions. 

 The project brochure has been reprinted for circulation in 1500 copies and the second and 
third thematic pamphlets have been issued and uploaded in the project website. The 
second was on the first two training events on H2020 (Amman and Marrakesh) for 
Mediterranean NCPs, research managers and researchers, and the third one was on the 
project’s engagement to promote the Euro-Mediterranean dialogue and cooperation on 
research and innovation in the three societal challenges ( Water-Energy-Food Nexus, 
Annual meeting and brokerage and Venturing event in Berlin). 

 Work has been set up to release the final version of the projects database in March 2016. 
 Two quarterly e- Newsletter on the project activities carried out in the period concerned 

have been issued by CSIC. The publications have been placed on the portal and shared 
electronically to a number of researchers, policy makers, stakeholders, governmental 
officers/policy makers, international organisations. 

 Following the shared decision of the second project annual meeting held in Berlin on 24-25 
February 2015, the task has been partially cancelled and only 1 review paper has been 
completed and uploaded in the project website. 

 

Outputs and Deliverables 

 

 n. 1 Yearly repository progress report prepared and available on the website 
 n. 1500 reprinted copies of project brochure disseminated 
 n. 2 Thematic Pamphlets issued and available on line 
 n. 2 Quarterly newsletters issued and available on line 
 n. 1 Review paper submitted  
 Portal repository and information/knowledge base increased with WP7 and WP2 outputs, 

other WPs deliverables and over a hundred items including thematic reports, articles, news, 
interviews. 

 Finalising an online database of EU and MPC projects in the project’s focus area. 
 D3.1) Yearly repository progress report (M 24) (delivered and available in the WEB) 
 D3.3) 1500 copies reprinted of the Project Brochure (M36) (delivered and available in the 

WEB) 
 D3.4) Thematic Pamphlets (M18, M24) (2ndand 3rddelivered and available in the project’s 

website) 
 D3.5) 2 Quarterly newsletters (M15; M18) (available in the WEB) 
 D3.6) 1 review paper uploaded 

 

Deviations from the contract (Annex I) and reasons for them (if applicable) 

 

Failures to achieve critical objectives and/or not being on schedule and reasons for them (if 
applicable) 

None 
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Proposed corrective actions (if applicable) 

None 

 

 

Work Package 4 

Partner participants in the WP: CIHEAM-IAMB; MHESR; TUBITAK; MESRSFC; DGRSDT; 

TESR; HCST; MOHE; C NRS; S-COM (Lead partner); UNIMED; LVIA 

 

WP Objectives 

Based on a participatory approach, the Agora MedSpring platform (WP4) is favouring the creation 
of a network of stakeholders around the activities of MedSpring project. By strengthening these 
connections, WP4 is contributing to the circularity of the knowledge generation process by valuing 
information-sharing as an input and output of the project.WP4 is substantially contributing to create 
a solid internet-based dialogue with the project’s stakeholders. During the second  18- month 
reporting period, WP4 has continued to develop and consolidate an increased number of 
connections through the project’s social media channels. The e-platform, AgoraMedSpring, has 
hosted multi-media materials produced by WP4 in the period of reference to continue supporting 
the project’s activities and to promote best practices in the Euro-Mediterranean region. WP4 has 
actively collaborated with the project’s partners to design and implement ICT tools in support of 
other WPs’ activities(WP2: completion of an open consultation to support the 2nd EMEG meeting; 
survey for collection of good practices and Euro-Mediterranean research cooperation projects in 
the water, food and energy areas, preparation of an Atlas for good practices and projects; WP5: 
calls for ideas within the organisation of the brokerage event, map of best practices and projects on 
the project’s themes; WP7: multi-chat system in support of training activities, scientific coffee 
streaming and live interaction). 

 

Task 4.1 EUMA platform (task responsible: S-COM) 

The AgoraMedSpring platform (http://agora.medspring.eu/) is fully operational, rich in content, and 
integrated with the project’s portal. S-COM elaborated and produced multimedia material both to 
promote the project's activities and best practices around the Mediterranean concerning the topics 
of the project. Through the AgoraMedSpring platform, S-COM conducted an open consultation in 
support to the 2nd EMEG meeting held in Sousse, Tunisia, on22-23 September 2014, to collect 
data and opinions in support of EMEG’s activities (WP2).S-COM, in support of the  2nd Brokerage 
Event held in Berlin, Germany, on 25-26 February 2015, launched survey and a campaign for the 
“idea carriers” (WP5) and produced and organized a collection of material on the event. The first 
digital workshop “Civil Society's Perspective on Food Security” has been organized, on 17 
September 2014,to expand the participation and contribution of stakeholders and to substantiate 
EMEG analysis on societal challenges. 

Task 4.2 dialogue infrastructure (task responsible: S-COM) 

The dialogue infrastructure is operational and integrated with the project’s social media channels. 
Up to day, WP4 has established a significant number of connections: 1364followers on Twitter and 
an increasing number of impressions (grouped in a 3-month period report from August 2014 to 
December 2015), from 79.300 (August-October 2014) to 94.400 impressions (end of period); 1287 
fans on Facebook; average weekly post reach of 1.100 people and total post reach of 79.200 
people. Agora Social Hub, 22568 sessions, 14348 users, 54644 page views. WP4 is successfully 
managing the co-sharing of inputs and outputs with the Project’s stakeholders.  
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Task 4.3 promoting the EUMA (task responsible: S-COM) 

WP4 has elaborated and produced multi-media materials for promoting the activities of MedSpring 
Projects. Day-by-day interaction is carried out using social media channels promoting both 
activities carried out by MedSpring and MedSpring's partners and activities and initiatives carried 
out by other users, organizations, institutions. Other engagement activities have been carried out 
such as the launching of the open consultations and the live-streaming and live-twitting of the 
EMEG meetings in Sousse(September 2014) and Malta (September-October 2015). Targeted 
engagement activities have been also carried out in order to launch and sustain the call for ideas 
for participating in the MedSpring Brokerage event in Berlin, February 2015. 

 

Task 4.4 Management of open social dialogue (task responsible: S-COM) 

WP4 has managed the open social dialogue on a day-by-day basis. This task contributed to the 
selection of best practices around the Euro-Mediterranean region and the coproduction of material 
with various stakeholders (e.g. articles and interviews).  

 

Task 4.5 Scientific coffee (task responsible MHESR) 

WP4 has enriched the open dialogue through the organization and implementation of two “science 
cafés” using the EUMA infrastructure to promote and support the events. The purpose was to 
increase the awareness of science and innovation in the civil society (bringing science culture 
closer to the public and introducing it in a more informal context), create outreach opportunities for 
scientists and project leaders to engage the civil society in the scientific work and evolution, 
stimulate informal discussions about scientific results and projects in an attempt to really address 
societal challenges. The first science café was held in Turin, 16 June 2015, on “Cultural Heritage 
contribution to Euro-Mediterranean Cooperation”. The second one “The role of Local 
Innovation in sustainable Development” was organized in Cairo, Egypt, on 30 October 2015, in 
the framework of the training on H2020 (WP7). 

 

Task 4.7 – Identification of best practices for engaging civil society in RDT through 

social media (Task leader: S-COM). Evaluation of the capacity of different projects and initiatives 
to reach civil society in RDT trough social media. Comparison and assessment of these initiative to 
identify the best practice. Providing visibility to these initiatives through the project's social media. 

 

Significant results and Activities implemented 

On the whole, WP4 has implemented and used ICT technologies in a novel way to engage the 
broader public on the topics addressed by the Project - food security, water scarcity and renewable 
energy. The adoption and adaptation of ICT technologies has proved to be a valuable way to 
create a solid internet-based dialogue with the Project’s stakeholders. 

 

Significant results have been achieved in the following activities: 

 The multi-media material produced as part of WP4 are available at: 
www.agoramedspring.eu 

 The dialogue infrastructure is established and operational. Through different web 
communication and dissemination techniques, the interaction with the wider public and its 
engagement is positively stimulated. 

 A significant number of connections has been established through the Project'ssocial media 
channels:1364followers on Twitter and an increasing number of impressions (grouped in a 
3-month period report from August 2014 to December 2015), from 79.300 (August-October 
2014) to 94.400 impressions (end of period); 1287 fans on Facebook; average weekly post 
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reach of 1.100 people and total post reach of 79.200 people. Agora Social Hub, 22568 
sessions, 14348 users, 54644 page views, and a considerable amount of information, 
news, and stories is shared on a daily base. 

 The promotion of the “call for ideas” for the Second Brokerage Event on Research and 
Innovation (WP5) proved successful in attracting a significant number of young researchers 
and/or entrepreneurs who participated in the Brokerage Event(Berlin February 2015). A 
relevant proportion of the participants were part of the AgoraMedSpring network. 

 Most activities of the MedSpring project were live-streamed and disseminated through a live 
social media coverage. This approach attracted users to follow the project's activities and 
established a model of dissemination based on participation and transparency. 

 Online promotional material: a list of selected multi-media material prepared to promote the 
activities of MedSpring has been produced. 

 AgoraMedSpring has continued to be a lively hub where different users get news, updates, 
useful information and in-depth insights into the three challenges addressed by the project 
and increasingly receives request of partnership or collaborations with other organizations, 
media and institutions. 

 Best practices for engaging civil society in RDT through social media have been collected 
and are part of an Atlas of best practices from the Euro- Med area. 

 A digital workshop has been organized and carried out on Civil Society's Perspective 
on Food Security on 17 September 2014. A second digital workshop is in the process of 
being organized in March 2016 on ICT in Agriculture linking with food security. 

 Two science cafés have been organized and carried out respectively on: Cultural Heritage 
contribution to Euro-Mediterranean Cooperation” in Turin, Italy, on 16 June 2015 and the 
second one “The role of Local Innovation in Sustainable Development “in Cairo, Egypt, on 
30 October 2015. 

 Social media activities, Twitter: https://twitter.com/AgoraMedSpring 
 Social media activities, Facebook: 
 https://www.facebook.com/pages/AgoraMedSpring/137898833029660 
 Social media activities, LinkedIn: http://www.linkedin.com/in/agoramedspring 

 

 

Outputs and Deliverables 

 D4.1 – Digital workshop notes and proceedings (M20) 
 D4.3 - Online promotional material (M24) 
 D4.4 –Multimedia material 1 (M20) and multimedia material 2 (M32) 
 D4.5-Report on suggested actions 1 (M20) and report on suggested actions 2 (M32) 
 MS 15 the Euro-Mediterranean Agora has gained visibility (M24) 
 MS 16 the Euro-Mediterranean Agora has gained a critical mass of activeparticipation 

(M36) 

 

 

Deviations from the contract (Annex I) and reasons for them (if applicable) 

None 

 

Failures to achieve critical objectives and/or not being on schedule and reasons 

for them (if applicable) 

None 
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Proposed corrective actions (if applicable) 

None 

 

 

Work Package 5 

Partners participants in the WP: (Work Package leader: MHESR) CIHEAM-IAMB, IRD, DLR, CNR, 
NHRF, MCST, FCT, CREF-CyI, TUBITAK, MESRSFC, DG-RSDT, TESR, HCST, ISERD, MOHE, 
CNRS, S-COM, UNIMED, LVIA, IAV, AUREC, CERTE, ANIMA, CRPM, AQU, SEKEM. 

 

WP Objectives 

The work package aims at strengthening Euro-Mediterranean STI cooperation both in terms of 
increased research cooperation between MPC and MS/AC and participation in EU programmes 
(including MS/AC research programme) and an improved environment for enhancing local to 
regional innovation accounting the selected societal challenges. In line with DoW, the activities 
foreseen in this WP are organized according the following tasks: 

Task 5.1 – Brokerage to strengthen research cooperation (Task leader: MHESR) 

In the reporting period, the "Training onH2020 for Mediterranean NCPs, research managers 
and researchers", was organized in Marrakesh, Morocco, from 11th to 13th June 2014 (M17). The 
event was the second one planned in the frame of the Capacity Building programme on the new 
EU research framework programme Horizon2020.The 3-days workshop drew on the training needs 
analysis, which was previously carried out by MedSpring and - most important – on inputs and 
suggestions provided by Mediterranean National Contact and Focal Points who participated in the 
first training inAmman (on December 2013).The training targeted researchers and research 
managers, coordinators, administrators of public institutions in the MPCs aswell as research 
affiliated entrepreneurs from the participating MPCs. 

More than 48 participants attended this training coming from Morocco, Algeria, Tunisia, Jordan, 
Lebanon, Palestine and Egypt. The workshop deliberately wanted to bring researchers and 
administrators together, in order to increase awareness of their roles and interdependencies in 
securing reliable project participation and management. 

All the training materials and presentations are available on-line at the following address: 

http://agora.medspring.eu/en/content/training-h2020-marrakesh-presentations 

Task 5.2 – Cluster analysis (Task leader: DLR) 

Task completed in the previous reporting period. 

Task 5.3 – Analysis on Innovation Framework Conditions (Task leader: NHRF) 

This task is envisaged in a later stage. 

Task 5.4 – Preparation and organization of 4 brokerage-venturing events for innovation on 
selected societal challenges in MPCs (Task leader: MHESR) 

In the reporting period, Task activities were addressed to the preparation of the 2ndEuro-
Mediterranean Brokerage and Venturing on Research and Innovation. 

Building on the 1stBrokerage event in Cairo in February 2014, the 2nd brokerage and venturing for 
innovation aimed at facilitating bridging between research and innovation through the creation of 
private-public and research-enterprise partnerships. It also aimed at activating actors of 
entrepreneurship in the host region, helping them to enhance clustering for innovation involving 
young entrepreneurs from the Mediterranean Partner Countries (MPCs). 
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The brokerage aimed at initiating partnerships and forming a critical mass of European 
stakeholders – with particular emphasis on the German capital region – working together with 
partners (entrepreneurs, researchers, clusters, idea carriers) in the Southern and Eastern 
Mediterranean region. The brokerage event stimulated the participation of representatives of 
identified innovation clusters as well as ideas carriers from other European countries. Existing 
regional networks or cluster initiatives were also involved in the event to help triggering local to 
regional commercial-technology partnerships. 

Since July 2014, a number of virtual meetings (phone/video conferences) among involved partners 
(CIHEAM, MHESR, DLR, ANIMA, MCST, TESR) were held to organize the event. The event’s 
rationale was prepared and circulated among partners since October 2014. 

Tech-driven enterprises, SMEs and other relevant private actors were involved in the event. These 
actors were also identified among start-ups/companies/SMEs mapped in cluster analysis carried 
out by the MedSpring partner DLR (Task 5.2) or among members of relevant networks (i.e.: 
ANIMA network of Mediterranean investors, S-COM) or identified by MedSpring local partners or 
other organizations. 

Representatives of key-actors involved in stimulating R&I at EU-Mediterranean level attended the 
meeting. Among the others:  the Arab-German Young Academy of Sciences and Humanities 
(AGYA, Germany) and of the Organisation for Economic Co-operation and Development (OECD), 
the Federal Ministry of Education and research (BMBF, Germany), the VDI Technologiezentrum 
GmbH (VDI-TZ, Germany) as well as some MedSpring partners involved in national R&I programs 
and clusters policies (DLR, Germany; STDF, Egypt; MoPIC, Jordan and MHESR, Tunisia). 

Investors from MPCs & EU MS (i.e. the Fraunhofer Society, Germany; Mediterranean Business 
Angels Network; ANIMA Network, France and SEED – Promoting Entrepreneurship for 
Sustainable Development, UN) were also invited to present their international cooperation activities 
together with some regional innovation clusters (METU Technopark from Turkey; Water Science 
Alliance and IDE Institute for Decentralised Energy Technologies from Germany). 

In order to ensure continuity and coherence with the 1st brokerage event, the invited idea carriers 
were the ones addressed and pitched by the first MEDSPRING brokerage event. 20 idea-carriers 
were selected as following: 8 already invited on Cairo event in 2014, 9 funded by RDI Egypt, by 
FETRIC Tunisia as well as by SRTD II Jordan, other 3 were partially funded by CIHEAM Projects.. 
An on-line coaching of idea-carriers was ensured, through the support of a group of professional 
coaches (ANIMA, DLR, MHESR, MCST), The process of evaluation and coaching was completed 
until end of January. European institutions and organizations, including the EC, were involved to 
enhance synergies and identify actions supporting innovation through H2020 and other 
programmes (e.g. ENPI).  

The 2ndBrokerage event on Research and Innovation was held in Berlin on 25-26 February 
2015, back to back with the MedSpring Annual Meeting (Berlin, 23-24 February 2015)., hosted by 
DLR. Registration was opened from early-November 2014. 

The management of the registration system for the event as well as the uploading of participant 
profiles (as individual or groups), was made possible through the online tool Pt-Partnering 
(http://partnering.pt-dlr.de), provided by DLR. Registration for the event opened in January 2015. 

The 2-days event included: 

 Two interesting keynote speeches held by representatives of Arab-German Young 
Academy of Sciences and Humanities (AGYA, Germany) and of the Organisation for 
Economic Co-operation and Development (OECD).  

 A session on “Policy Approaches for Research and Innovation” followed by presentations of 
the main actors involved in stimulating R&I at EU-Mediterranean level. Among them were 
the Federal Ministry of Education and research (BMBF, Germany), the VDI 
Technologiezentrum GmbH (VDI-TZ, Germany) as well as some MedSpring partners 
involved in national R&I programs and clusters policies: DLR (Germany), STDF (Egypt), 
MoPIC (Jordan) and MHESR (Tunisia). Those actors were involved in a panel discussion.  
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 In the session: « Supporting and bringing innovative ideas to the market » some examples 
from EU and MPCs were presented. Investors from MPCs & EU MS like the Fraunhofer 
Society (Germany), Mediterranean Business Angels Network, ANIMA Network (France) 
and SEED – Promoting Entrepreneurship for Sustainable Development (UN) presented 
their international cooperation activities. After this session regional innovation clusters 
(METU Technopark from Turkey; Water Science Alliance and IDE Institute for 
Decentralised Energy Technologies from Germany) shortly presented their activities. 

 Pitch presentations by start-ups.  

 Bi- and multilateral informal meetings: these were individual a/o groups meetings where 
idea-carriers had the opportunity to meet and discuss briefly (15’) face-to-face with their 
potential partners and discuss on opportunities for cooperation partnership, investment and 
fund raising.  

 On-site brokerage/study tour to Adlershof Technology Park. 

 

The 2-day event was attended by 102 participants from 21 EU and MPCs, of various types of 
institutions, both public and private. 

Among them both idea-carriers and interested investors, were able to concertize their ideas by 
attracting financial as well as technical and networking support. The majority of the participants 
came from Egypt and Germany (20% and 16% respectively). Other countries (Italy, Jordan, 
Tunisia, France, Greece, Morocco, Palestine, Algeria, Spain, Turkey, Belgium, Lebanon, Cyprus, 
Poland, Israel, Czechia, Malta and Portugal) made up the remaining 64% (Figure 4). Furthermore 
a large part of MedSPring partners, already involved in the Annual Meeting, also attended to the 
brokerage event. 

In accordance with the categories of organizations, the majority of the participants belong to 
Research Centres and University (40%); The most represented sectors of activities were Agri-food 
and Water. 

An Event Evaluation Form was prepared and circulated just before the event to all registered 
participants and it was also distributed during the event to the participants(idea-carriers, experts). 
The most part of participants evaluated the rate of the operation between “very good” and 
“excellent”. 

 

Since from November 2015, the 3rd Brokerage event was prepared. The event is foreseen to be 
held in Bari, IT on 26-27 May 2016 (M40). The rationale of the event will be presented and 
discussed in the occasion of the Annual Meeting (February 2016). 

Task 5.5 – Reports on the results of face-to-face Brokerage events (Task leader:S-COM) 

Before, during and after the MedSpring brokerage event the task leader (S-COM) produced arange 
of multi-media materials leveraging storytelling techniques (digital notes).  

The project ideas were briefly presented on the Agora 
(http://agora.medspring.eu/en/content/brokerage-event-selected-expressions-interest) as well as 
on the project website (http://www.medspring.eu/event/med-spring-2nd-euro-mediterranean-
brokerage-and-venturing-event-research-and-innovation). 

 

Almost the entire event (lectures and pitch presentations) was live-streamed via the MedSpring 
Agora to allow participation and interaction with the civil society 
(http://agora.medspring.eu/en/content/brokerage-event-berlin-livestreaming). 

After collecting authorizations, almost all the presentations (of invited speakers and idea-carriers) 
were uploaded on the project website (http://www.medspring.eu/event/med-spring-2nd-euro-
mediterranean-brokerage-and-venturing-event-research-and-innovation). 
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Results of the event evaluation and some comments are reported into an info graphic posted on 
the AGORA (http://agora.medspring.eu/en/content/2nd-brokerage-event-feedback).  

Flash reports/photo-gallery/storify/video on the brokerage event’s results were prepared by S-Com 
and disseminated through the Project’s Facebook page and the Agora.  

 http://agora.medspring.eu/en/content/cairo-berlin-2nd-brokerage-event 
 https://www.facebook.com/media/set/?set=a.435782136574660.1073741831.13789883302

9660&type=3 
 http://agora.medspring.eu/en/content/brokerage-event-berlin-storify 

 

All the material is available on the AGORA webpage. 

 

Significant results and Activities implemented 

 Preparation of rationale and agenda for the 2nd training on H2020 
 Implementation of the event in Marrakesh, Morocco, from 11th to 13th June 2014 
 On-line presentations, live-streaming and other useful material All the training materials and 

presentationsare available on-line at the 
followingaddress:http://agora.medspring.eu/en/content/training-h2020-marrakesh-
presentations 

 Preparation of Concept note and rationale for the2nd Euro-Mediterranean Brokerage and 
Venturing on Research and Innovation 

 Definition of a group of 6 experts for coaching (Coaching group), preparation of Terms of 
Reference (ToR) for coaching group  

 Selection of 20 idea-carriers: 8 from MedSpring 1st brokerage event/9 from RDI 
programmes (Jordan, Tunisia, Egypt)/3 from CIHEAM Projects. 

 Evaluation of research ideas and coaching of idea-carriers 
 Selection and invitation of potential investors to be invited 
 Organization of 2nd Euro-Mediterranean Brokerage and Venturing on Research and 

Innovation(Berlin, DE, 25-26 February 2015) (102 participants coming from 21 EU-MPCs) 

 Pitch presentations by start-ups.  

 Bi- and multilateral informal meetings  
 Preparation of Concept note and rationale for the 3rd Euro-Mediterranean Brokerage and 

Venturing on Research and Innovation 
 Vertical story-telling and Video-story “Tales from the MedSpring brokerage event” 

 Flash reports/photo-gallery/storify/video on the brokerage eventsLive-streaming of the 
event 

 On-line presentation  of selected projects  
 Brokerage event – Feedback (info-graphic), presentations 

 

Outputs and Deliverables 

 Concept note and rationale for the 2nd Euro-Mediterranean Brokerage and Venturing on 
Research and Innovation (M21) 

 Terms of Reference (ToR) for coaching group (M22) 
 Selection of 15 idea-carriers 
 Deliverable “D5.4 - 2ndReport on regional brokerage-venturing innovation” (M26) 
 Rationale for the 3rdbrokerage and venturing for innovation (M37) 
 On-line presentation  of selected projects  
 Flash reports/photo-gallery/storify/video on the brokerage events 
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 Live-streaming of the event 
 Brokerage event – Feedback (info-graphic), presentations 

 

 

Deviations from the contract (Annex I) and reasons for them (if applicable) 

 

The following tasks/activities and related deliverables were modified: 

 Deliverable D5.4 “Reports on brokerage regional brokerage-venturing for innovation”: due 
to the fact that the 3rd brokerage event is planned to be held in Bari (Italy) in May 2016 
(M40) the related deliverable will be moved to M42. Consequently the 4th Brokerage event, 
initially foreseen for M44 should be moved. The related milestone MS18 “Brokerage 
venturing events for innovation successfully implemented” (M45) should be postponed (or 
modified) accordingly.  

 

Failures to achieve critical objectives and/or not being on schedule and reasons 

for them (if applicable) 

 None 

 

Proposed corrective actions (if applicable) 

 None 
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Work Package 6 

 

Partner participants in the WP: CIHEAM-IAMB, MHESR, CSIC, IRD, DLR, CNR, NHRF, TUBITAK, 
MESRSFC, DG-RSDT, TESR, HCST, ISERD, MOHE, CNRS, CRPM 

 

The objective of WP6 is to foster the enabling environment to enhance institutional and financial 
synergies for regional research and innovation and to identify replications, redundancies and 
fragmentation of programmes/initiatives in the Region. To this end, the activities carried out by the 
partners engaged in this WP were centered, according to DoW, on the following tasks: 

 

Task 6.1 - Mapping of national S&T programming mechanisms  

Completed in the previous reporting period 

 

Task 6.2 - Analysis of current JPI activities and potential extension or application 

in MPC.  

Completed in the previous reporting period 

 

Task 6.3 – Inter-institutional meetings.  

The partners involved in the WP have discussed the concept of the third and last inter-institutional 
meeting which will be held in Brussels in early March 2016. The event  will be focused on Euro-
Mediterranean Joint Programming with particular reference on research, innovation and mobility. 
This meeting would also provide useful contents and discussion for the activities to be carried out 
under Task 6.6. 

 

Task 6.4 – Raising attractiveness of MPCs: A preliminary Draft of D6.4 “Report on Instruments 
and Joint actions to improve mobility in the Mediterranean region” has been drafted, including an 
Mobility Plan for a pilot action in the Mediterranean.  

 

Task 6.5 Awareness raising campaigns: The second Awareness Campaign has been held in 
Amman, Jordan on October 27th 2014. It has been hosted and organised by the Higher Council for 
Science and Technology (HCST) with the scientific support of CNR and CIHEAM. It conveyed high 
representatives of the Ministries of Information and Communication Technology, Ministry of 
Industry and Trade, Ministry of Agriculture, the Royal Scientific Society, University of Jordan, the 
Jerash Private University  as well as partners of the Support to Research, Technological 
Development and Innovation in Jordan – SRTD-II. The third Awareness Campaign was held in 
Algiers on 19th November 2015, hosted by the Algerian Ministry of Higher Education and Scientific 
Research. The event saw a wide participation of the representatives of several Ministries, national 
agencies, research centers and researchers. Furthermore, since the event was organized back to 
back with the Med-Spring meeting on “Assessment Frame for EU-MPCs S&T bilateral cooperation” 
(T9.5), representatives of the Research Ministries of Egypt, Morocco, Tunisia and Jordan have 
also attended. The presentations on Med-Spring and on the instruments and perspectives of EU-
MPCs Joint Programming under H2020, as well as an overview on the current/planned initiatives 
(ERANETMED, PRIMA) stimulated a very active and constructive debate among the participants. 

Significant results and activities implemented  
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 Outlining of the concept of third inter-institutional meeting (Brussels, early March 2016) 
 Analysis of Euro-Med mobility programmes and survey on best practices and useful tools to 

improve mobility in the region 
 Preliminary contacts with the Project HOMERE, funded by the Union for the Mediterranean, 

to establish synergies on mobility schemes 
 Organization of two Awareness Campaign (Jordan and Algeria) involving several research 

actors and institutions 
 

Output and Deliverables 

 Concept Note and Agenda on the third inter-institutional meeting (Bari, Italy, 27th April 2016)  
 Draft D6.4 “Report on Instruments and Joint actions to improve mobility in the 

Mediterranean region” 
 (Part of) D6.5 – Report on the First, Second and Third Awareness Campaign  

 

 

Deviation from the contract (Annex I) and reasons for them 

Following a discussion held in occasion of the second Annual Meeting (Berlin, February 2015) 
where the Consortium agreed on the idea of organizing events targeted on the needs of the 
research communities – two of the remaining four Awareness Campaigns (in Tunisia and Egypt) 
have been cancelled and the resourced allocated for the meetings have been re-allocated for the 
participation of Tunisian and Egyptian researchers to H2020 info-days in Brussels. The other two 
remaining campaigns (Lebanon, Palestine) are scheduled to be held in 2016.   

 

Failures to achieve critical objectives and/or not being on schedule and reasons for them 

The third inter-institutional meeting will be held beyond the expected schedule (in March 2016), 
therefore the D6.3 “Report on the meetings for Joint Programming and financial instruments”, due 
in M16 and partially drafted with the results of the first two inter-institutional meetings – will be 
ready by M40.   

 

Proposed corrective actions 

None 

 

Work Package 7 

 

Partner participants in the WP: CIHEAM-IAMB, MHESR, DLR (WP leader), CNR, MCST, FCT, 
TUBITAK, MESRSFC,DG-RSDT, TESR, HCST, ISERD, MoHE, CNRS, UNIMED, ANIMA 

 

WP Objectives 

The main objective is capacities building to enhance the Euro-Mediterranean cooperation in 
research, development and innovation in relation to the selected societal challenges”. The capacity 
building programme has been built with a transnational dimension, and based on the concept of 
training for trainers (to multiply its effect and impact) and on-the-job-training (example within 
clusters during brokerage events). The training activities have been addressed to researchers 
(including young graduates),technology driven SMEs, governmental officers, FP national contact 
points and thematic contact points on different cross-cutting issues, with special emphasis on the 3 
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selected societal challenges. The capacity building activities considered the identified clusters in 
task 5.2 and the Agora ofWP4. Furthermore, the capacity building programme aimed at sharing 
knowledge among participants on different research and innovation related issues while – on the 
other side – encouraged participants to use and participate in the HORIZON 2020. 

 

Task 7.1 Identification of training needs (task responsible: UNIMED) 

Training needs identified in the previous reporting period have been taken into consideration for 
the training events organized during the present reporting period. 

 

Task 7.2 Training programme preparation (task responsible: UNIMED) 

Based on the needs assessment, two training programmes were developed, pursuing the train-the-
trainers approach and prepared on the base of the outcomes of Task 7.1,including main training 
subjects and training contents. Based on the training programme finalized on the 18th  month, the 
training for 3rd and 4th year have been prepared, also accounting for results of WP2analysis and 
first outcomes of the EUMA-social networks. 

 

Task 7.3 Identification of participants from MPCs and trainers (task responsible: HCST). 

The participants have been identified through the country institutional partner participating in the 
project for the FP / HORIZON 2020 (ex: Ministries of Higher Education and Scientific Research or 
Research Councils). The selection of participants was carried out taking into account the issues 
addressed by the training session and focus on the "train-the-trainer” aspect to enhance the 
leverage effect of the trainings. 

 

Task 7.5: implementation of third year training - two training sessions (task responsible 
DLR) 

Two training events have been organized: the first one on the framework programmeH2020, held 
in Cairo, Egypt on 28-30 October 2015, and the second one on Innovation, held in Naples, Italy, 
on 25-27 November 2015. The first training (M33) addressed MPC researchers, research 
managers, administrators and NCPs. Its organization facilitated the creation of a synergy with 
INCONTACT2020 and MERID projects (both EU funded), which also identified trainees and 
contributed to the event. The training aimed to improve the quality of the Mediterranean Partner 
Countries’ participation in the H2020 Programme, increase skills and level of understanding of the 
administrative and technical issues related to the management of H2020 projects, encourage the 
enhancement of research resulting from international cooperation projects. About 30 participants 
attended the training. The second training (M34) targeted representatives of governmental 
organizations, research institutions and business clusters (identified in WP 5). Its organization 
facilitated the creation of a synergy with MERID and MedMobil projects (both EU funded),  which 
also identified trainees and contributed to the event. The training aimed to strengthen participants’ 
capacities in R&I cooperation through the improvement of knowledge and skills required to 
promote innovation at institutional level, implement research and innovation strategies at local and 
national level, network for building R&I international partnerships and identifying funding 
opportunities. About 30 participants attended the training. The event was very successful and 
promoted networking among all participants and also prompted the content for a future training 
event to organize in the second part of 2016. 

 

Task 7.6 and Task 7.7: Support NCPs to strengthen and/or enlarge thematic contact points / 
info points; facilitate participation of NCPs in INCONTACT (Task leader: HCST) 
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During the training events the coordinator agreed to identify some events, such as INFO days and 
brokerage events, where MPC NCPs and researchers can meet with EU NCPs and researchers.  
A meeting between MPC NCPs and EU NCPs has been organized and it will be held in Brussels 
on 4th March 2016. The aim will be to provide the opportunity for an exchange and network 
establishment facilitating researchers from Mediterranean Partner Countries to identify and 
participate in H2020 calls for proposals. 

 

 

 

Significant results and Activities implemented 

 Two training events were organized: Training on H2020, held in Cairo, Egypt on 28-30 
October 2015 and Training on Innovation, held in Naples, Italy, on 25-27 November 2015 

 Preparation of a meeting for promoting networking and info exchange between  NCPs from 
the Mediterranean Partner Countries and EU Countries . 

 Multi-media materials (including info-graphic and video) on the training available on: 
www.agora.medspring.eu 
 

Outputs and Deliverables 

 D 7.3: Training material and training quality assessment (UNIMED) (partly delivered, in 
preparation) 

 

Deviations from the contract (Annex I) and reasons for them (if applicable) 

None 

 

Failures to achieve critical objectives and/or not being on schedule and reasons for them (if 
applicable) 

None 

 

Proposed corrective actions (if applicable) 

None 

 

Work Package 8 

 

Partner participants in the WP: CIHEAM-IAMB, MHESR, IRD, MESRSFC, DG-RSDT, 

TESR, HCST, CNRS 

 

The aim of this WP is to create synergies among Euro-Mediterranean observatories, describing 
and analysing the research and innovation potential and policies in selected areas, in order to 
support monitoring policy development and cooperation. In the first reporting period, WP8’s 
activities were centred on the following tasks: 
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Task 8.1: Identification of Euro-Mediterranean thematic Observatories, based on the list of 50 
Observatories identified in the first reporting period (M1-18), a periodic update of the Observatories 
catalogue has been carried out. 

 

Task 8.2: Networking relations among Observatories, the second and last Networking meeting 
of Euro-Mediterranean Observatories has been held in Beirut on May 29th, 2015. The aim of the 
meeting was to discuss on the final results of the Euro-Mediterranean Observatories Survey 
circulated in the previous months, which led to the drafting of a Logical Framework for long term 
Euro-Mediterranean cooperation. In particular, the meeting sessions focused on the following 
issues: i) exchange views on the regional cooperation issues; ii) define the roadmap towards the 
identification of a common list of monitoring indicators discussed and agreed among observatories 
to enhance collaboration on a pilot initiative. The meeting gathered 11 participants from Euro-
Mediterranean Observatories and research entities from 6 different countries: France, Italy, Jordan, 
Tunisia, Turkey and Lebanon.  

 

Task 8.3: Creation of a digital portal of EU-MED Observatories: In occasion of the meeting on 
monitoring indicators (see Task 8.4), Med-Spring partners and Euro-Mediterranean Observatories 
involved in this WP have agreed on the structure of the digital portal. It will be not only a virtual 
metadata tool to reference data but also a platform for sharing skills. Moreover thanks to a data 
quality label the digital portal will offer support to decision making process. The portal will represent 
a bridge between civil society and institutions to whom will provide metadata useful for 
policymaking process. At the beginning the Digital portal will be developed on the basis of a 
Linkedin platform/page. As a first step it will contain the description of every Observatory. The 
information will be collected in the framework of the Yearly Update of the Catalogue.  A link will 
allow to get to the Water EuroMed Observatories. Here they will be described the goals and the 
results of the meeting. The indicators list will be available as well as the different indicators as 
measured by every Observatory. In a second phase the Digital Portal will be filled with the 
variables describing the different indicators. A reflection is in progress in order to verify if is feasible 
that the digital portal, as asked by Observatories, will be built not only as a virtual metadata tool to 
reference data but also as a platform for sharing skills. Moreover thanks to a data quality label the 
digital portal could offer support to decision making process. The portal will represent a bridge 
between civil society and institutions to whom will provide metadata useful for policymaking 
process. 

 

 

Task 8.4: Establishing a list of monitoring indicators: using water observation indicators as 
pilot theme, a survey has been circulated among Euro-Mediterranean Observatories involved to 
identify a possible set of indicators of water quality monitoring. Building on the responses received, 
a meeting on indicators has been organized and hosted by IRD in Marseille on 5th November 2015. 
This meeting gathered 13 participants from Euro-Mediterranean Observatories and research 
entities from 5 different countries: France, Italy, Lebanon, Tunisia, Morocco. The fruitful discussion 
at the meeting produced a set of 10 indicators of water quality monitoring on the basis of the single 
indicators used by each Observatory. The participants stressed also the importance to organize a 
2nd meeting on variables, to be held in 2016. 

 

Significant results and activities implemented  

 Update of the identification of Euro-Mediterranean Observatories and of the catalogue of 
Euro-Mediterranean Observatories 

 Preparation of a detailed Concept Note and a logical framework to prepare the second 
Observatories networking meeting (held in Beirut on May 29th 2015) 
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 Preparation of a detailed Concept Note and a logical framework to prepare the first 
observatory meeting on monitoring indicators 

 Drafting of a survey for the identification of common indicators on water monitoring and 
circulation among Euro-Mediterranean Observatories identified  

 Organization of two meetings: networking meeting (Beirut, May 29th 2015) and indicators 
meeting (Marseille, November 5th 2015).  
 

Output and Deliverables 

 (Part of) D8.2 – Yearly update of catalogue of existing observatories  
 Rationale of Second Networking & Indicators meeting of Euro-Mediterranean Observatories  
 D8.4 – Implementation of the Observatories Networking Meetings and Minutes 
 Guidelines for the identification of 10 indicators on water monitoring 
 (Part of) D8.7 - Meeting minutes on establishing linkages and indicators to feed 

national/regional capacities 
 Merged D8.3 and D8.5 “recommendations for strengthening the networking among 

observatories (Case Studies)”  
 

 

Deviation from the contract (Annex I) and reasons for them 

The activities of this WP had been rescheduled in the previous reporting period, in agreement with 
the EC Project Officer. In addition, following consultation with Observatories involved in the WP 
and in agreement with Med-Spring Consortium, the Deliverable 8.3 “Agreement of cooperation with 
observatories” and 8.5 “Rules of collaboration, share and use of information/data” have been 
merged. Therefore, a unique report will be prepared, based on the work carried out within the WP, 
on recommendations for strengthening the networking among observatories, including suggestions 
on common rules and/or informal agreements that might be suitable with the peculiarities of Euro-
Med observatories. The reason for this change lies in the fact that the majority of Euro-
Mediterranean observatories involved have highlighted the difficulty of agree on rules of 
collaboration and the unfeasibility to reach an agreement among them. The deployment of man-
months and use of resources remains unchanged. 

 

 

Failures to achieve critical objectives and/or not being on schedule and reasons for them 

See above. 

 

Proposed corrective actions 

None 

 

 

Work Package 9 

 

Partner participants in the WP: CIHEAM-IAMB, MHESR, CSIC, IRD, DLR, CNR, NHRF, 

CREF-CyI, TUBITAK, MESRSFC, DG-RSDT, TESR, HCST, ISERD, MOHE, CNRS, 

CRPM 
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The main objective of this WP is to support Euro-Mediterranean policy dialogue in the areas of 
MED-SPRING selected societal challenges: water, food, energy. During the second reporting 
period, WP9 activities concentrated mainly on the following Tasks, as foreseen by DoW: 

 

Task 9.1 - Secretariat support to the MoCo 

Following specific request from the EC and in agreement with MedSpringConsortium, the activities 
and budget of this task have been re-oriented towards the creation of a web-site to support GSO 
(former MoCo), with a dedicated repository and useful information, in order to facilitate public 
access to some activities of GSO. The provisional web-site has been created by NHRF in 
collaboration with S-COM, CIHEAM and the EC. 

 

Task 9.2 – Preparation of three policy documents 

In occasion of the second Annual Meeting (Berlin, February 2015), following advice of the External 
Advisory Board and of the EC Project Officer, MedSpring Consortium has agreed to refocus this 
activity reducing the number of policy paper to be prepared. Therefore, one policy paper has been 
drafted. It has also been agreed that this policy paper would directly support the work of Task 9.3.  

 

Task 9.3 – Preparation of a “white paper” for the Euro-Mediterranean STI Cooperation 

A first draft of the white paper has been prepared and circulated among partners involved in the 
WP. Inputs deriving from the policy document have been taken into account. In addition, a Concept 
Note on the event at the EU Parliament has been drafted including a tentative agenda of the event 
to be held in the second half 2016. Potential EU Parliamentary Committees member to be invited 
to the event have been identified.  

 

Task 9.4 - Preparation of two 2-year reports on ‘policies, synergies and opportunities for the 
research sector 

In occasion of the second Annual Meeting, both general assembly and EAB agreed on the fact that 
this task overlaps with activities carried out in other work packages, particularly WP1, WP2, 
WP6.The Consortium decided to cancel Task 9.4 and related Deliverable 9.4 and allocate the 
budget of this task to the following: -)  EMEG activities through increasing the participation of 
industry and -) the participation of MPC NCPs and researchers in H2020 thematic info days 
organised in Brussels or other EU cities with the aim of helping MPC-MS/AC networking in relation 
to H2020 calls. 

 

Task 9.5 – Assessment Frame for EU-MPCs S&T Cooperation Agreements, 

Completed in the previous reporting period. 

 

Significant results and Activities implemented 

 Definition of contents, structure and functioning of GSO web-site. Launch  of the web site 
and upload of documents in the on-line repository in close coordination with the European 
Commission. 

 Drafting of the policy paper “Euro-Mediterranean Cooperation in Science and Innovation: 20 
Years of the Barcelona Process” 

 Preparation of preliminary draft of “white paper” for the Euro-Mediterranean STI cooperation 
 Consultation with EU parliament members for the organization of an event in 2016 



31 

 

 Identification of H2020 info-days in Brussels for the participation of MPCs researchers  

 

Outputs and Deliverables 

 GSO website on-line: www.eumedgso.eu 
 Policy paper “Euro-Mediterranean Cooperation in Science and Innovation: 20 Years of the 

Barcelona Process” 
 D9.2 “white paper” for the Euro-Mediterranean STI Cooperation 
 Concept Note and tentative programme of event at the EU Parliament on the “Nexus” in the 

Euro-Mediterranean cooperation 
 

Deviations from the contract (Annex I) and reasons for them (if applicable) 

In agreement with the EC and the Project Consortium, the activities of Task 9.1 have been 
redirected towards the creation of a website dedicated to members of the Group of Senior Officials 
(GSO), former MoCo. Related Deliverable (D9.1_Minutes of the MoCo meeting and other 
documents to support MoCo) has been cancelled. Also, following the decision of the project 
Consortium to follow-up on a specific recommendation from the External Advisory Board, the 
number of policy papers (three) to be prepared has been reduced to one. This document has been 
drafted by SEKEM and widely used for supporting the preparation of D9.2 – white paper for Euro-
Mediterranean STI Cooperation. Finally, in occasion of the Second Annual Meeting (Berlin, 
February 2015), the Project Consortium has agreed to delete T9.4 and related D9.4 and allocate 
the budget of this task to the following: -)  EMEG activities through increasing the participation of 
industry and -) the participation of MPC NCPs and researchers in H2020 thematic info days 
organised in Brussels or other EU cities with the aim of helping MPC-MS/AC networking in relation 
to H2020 calls. 

Failures to achieve critical objectives and/or not being on schedule and reasons 

for them (if applicable) 

 “D9.6 - Stocktaking of EU Regions - MPC cooperation and suggestion”, due in M36 is 
almost completed and will be uploaded soon on the Participant Portal.  

 

Proposed corrective actions (if applicable) 

None  
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3. DISCUSSION  

 

Impact 

 

In the period considered, the Project has made good progress towards the realization of the 
expected impacts, thanks to the following: 

 EMEG: The Euro-Mediterranean Expert Group has consolidated his presence in the Euro-
Med scenario and promoted interesting debates on societal challenges and policies for 
fostering R&I cooperation in the region. Also, trust between EMEG experts, civil society 
following-up EMEG activities on the Agorà and EC services is now well established. It is 
interesting noting that EMEG recommendations have been used to identify research 
priorities in other initiatives (e.g. ERANETMED first and second joint call). 

 Regional events (brokerage, training, inter-institutional meetings, observatories meetings, 
meeting of project coordinators): these events, which gathered more than 400 people and 
were in most cases open to on-line participation through the web platform Agorà, had a 
considerable impact in terms of: reinforced bi-regional cooperation, increased participation 
of MPCs in H2020, smoother dialogue EU-MS-MPCs for the designing of new mechanisms 
of joint programming, shortening the research-to-innovation chain, exploring potential 
funding synergies and improving coherence of framework conditions for innovation. 

 Policy analysis and dialogue: through several analysis and studies carried out in WP2, 
WP6 and WP9, MedSpring has constantly framed the policy scenario of Euro-
Mediterranean cooperation, identifying strengths, weaknesses, achievements and 
proposing new objectives and tools to allow the concrete implementations of the goals 
established in Euro-Mediterranean fora (e.g. Cairo Declaration 2007, Barcelona conference 
2012). 

Project Management  

 

Most of the action plan included in the Grant Agreement has been performed and only few tasks 
have been re-scheduled for implementation in the fourth year. In particular, 25 deliverables were 
planned to be due within M36 and only 5 deliverables have been postponed to the fourth year. 
According to the work plan, 19 Milestones due within M36 have been achieved, while 5 are in 
progress.  

All deliverables are available on the project WEB open to all partners, the EC Scientific Officer and 
the members of the External Advisory Board. 

 

 

Problems occurred and how they were solved or envisaged solutions 

 

 Need to enhance the interaction with other EU-MED initiatives: synergies have been 
established with other regional projects (INCONTACT2020, MERID, MEDMOBIL, 
ERANETMED) 
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 Need to improve impact on private sector and investors: the brokerage in Berlin (February 
2015) saw the participation of several representatives of the private sector. 

 Limited involvement of some project partners: in occasion of the Third Annual Meeting the 
re-allocation of resources of under-spending partners has been agreed by the Project 
Consortium (see section “Impact of possible deviation from the planned deliverables and 
milestones”). 

 Need to optimize efforts: some tasks have been re-scheduled and re-planned, some events 
have been organized back-to-back. 

 Late delivery of some deliverables/late achievement of milestones: the Coordinator has 
followed-up on all late deliverables and solved, in collaboration with the relevant project 
partner, almost all pending issues (n. 5 Deliverables due within M36 and not submitted yet) 
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List of project meetings, dates and venues (M18-36) 
 
 
 

WP EVENT NAME DATES VENUE 

1 
Project Platform Meetings 19-20 January 2015 Barcelona (Spain) 

AnnualMeetings 
24-25 February 2015 Berlin (Germany) 

18-19 February 2016 Tunis (Tunisia) 

2 EMEG Meeting 
22-23 September 2014 Sousse (Tunisia) 

30 Sept - 1st October 2015 Malta 
5 Brokerage for innovation 25-26 February 2015 Berlin (Germany) 

6 AwarenessCampaigns 
27 October 2014 Amman (Jordan) 

19 November 2014 Algiers (Algeria) 

7 2nd Training Series 
28-30 October 2015  Cairo (Egypt) 

25-26 November 2015 Naples (Italy) 

8 
Observatories Networking Meetings 29 May 2015 Beirut (Lebanon) 

ObservatoriesIndicators Meeting 4 November 2015 Marseille (France) 
9 EU-MPCs S&T Committee Meetings 19 November 2014 Algiers (Algeria) 
 
 
 
 
 
 


