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My Yesterday’s Dream...
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My Today’s Dream...
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| believe that
saving bees is
crucial to
ecological balance.”

Khaled Bouchoucha
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Beekeeping

An average loss of 22.3% in winter hives
An export difficulties

Stolen beehives

A Honey conservation problems
diseases

Other ...



E




# \ision
Strategic Partnerin
Quality & Productivity



# Investigation

S

PROBLEM OF PROBLEM OF HIVES
MANAGEMENT CONDITIONING



Slave boards ~ Master board Server & Software
one card per hive one card per 30 hives Transmitting the data to

Contains all necessa ry Role: Collecting all of the data beekeepers :
sssssss from slaves and forwarding them *  Warnings



receivean SMSif your hive has been moved or stolen.

Followthe growthof the hivein

spring and the nectar flow.

Check the status of bees and alert the beekeeperif the
hiveis too humid and requires ventilation.

Check if the honey have a better quality.

RIS

Technolgies
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First Version Final Version
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Monitoring Packages

Standard Techno-Hive

Professional Techno-Hive




IRIS Business Model

__ Paymen

= Techno Ruche = Sales via Subscriptions

~ Securtiy Kir % - Annual Standard Subscripfion
- Standard Techno-Hive ‘ - Burasensors ‘
- Professionnel Techno-Hive




Min: 800 DT
Max : 1900 DT




2015: Development
0f the Minimum Viable Product

Development of several prototypes
Studying risks

Establishing a strategic partnerships
Testing

Final validation of the MVP

2016: Sales techno-Hive

- Targeting all the Tunisian
market

- Improving the system

- validation of new features

2017: Tunisian Honey
Standardization

- huge opportunity

- Development of
technical tools to
measure the quality of
honey.

- Cooperation with
state institutions

 9018: Internafional

Market
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IP protection (3,3)
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The Underfunding (1,3)
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Eng. Khaled BOUCHOUCHA ~ Eng. Marwa HASSOUMI Eng. Abdelmajid Azouzi  En. Imen BAKHOUCHE
CEO & Founder Technical Manager Beekeeping expert HR Manager




Gurrent Partners
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Save Bees..

Save Humanity ..
JIRIS

Techmoidies

tcch.tn




